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1/ Open data

2/ State startup

3/ Armed forces incubator

4/ Product: e-recruitment

5/ DevOps

6/ Product: ANAIS
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OPEN DATA



2016: Bill on a Digital Republic 

Axelle Lemaire,
former minister for 

Digital Affairs



Open data create real world value



data.gouv.fr: an open-source portal

Henri Verdier
Former State CTO



STATE STARTUPS



State startup?

A new way of building

public services



What we want?

1/ A real problem

2/ Users

3/ Autonomy

4/ An intrapreneur

What we offer?

1/ A solution fixing the problem

2/ …in less than 6 months

3/ …that can continue



A growing community



ARMED FORCES
INCUBATOR





finding the right distance



PRODUCT:
E-RECRUITMENT



e-recruitment

A SaaS tool built by 

an administration



KPIs

🎯 1500+ recruitments

🎯 recruitment time      
divided by 3



DEVOPS



Software, eating the world

Andreessen, 2011



Without DevOps, most team are using

the ”throw it over the wall” technique

Dev

Ops



The answer has been around since the 70s:

the lean manufacturing



No more compromise between 

quality and rapidity



PRODUCT: ANAIS



April 2018 💡

proof of concept

Lt Cdr

Charles



6 months later 🚤

first release in 

production



PO

François

continuous improvement 🎯

thanks to user feedback

ANAIS is a real 

advantage for our 

missions“



two years ago, ANAIS was an idea ⚓

now, it’s an operational system

cost ?
less than 1 M€



Thank you for your time!

Could you give me your feedback about this lecture?

It only takes one minute and helps me to make each 
lecture better: https://forms.gle/XE8QaJE1xuZaQSQf6
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https://forms.gle/XE8QaJE1xuZaQSQf6

