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Þingvellir (Parliament field), Iceland
World's oldest running parliament founded 930
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100 years ago - citizens are 
voting every 4 years
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The car becomes popular in the 1930´s
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Access to the web is 
opened in Iceland 1993
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Access to the web is 
opened in Iceland 1993

But the democratic system has not evolved much
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Pots & Pans Revolution in 2008. Citizens 
Foundation begins its work



Mission

Connect governments and citizens

state-of-the-art engagement platforms 

consultation on how to best plan & execute

successful citizen engagement projects



About Citizens Foundation

● Founded in 2008 in Iceland and now has offices in Iceland, 
the United States & the UK

● Has helped improve decision-making in hundreds of 
successful projects in 20 countries f.e. Better Reykjavik & 
Scottish Parliament

● 10 years of online PB, mostly in Iceland - all projects 
now with over 12% participation rate & record 19.7%



Open Source Platforms

● Idea generation and policy deliberation
Your Priorities

● Budget voting and civic education 
Open Active Voting

● Deep policymaking gamification
Open Active Policy



Idea generation and policy 
deliberation

with Your Priorities 



Why Your Priorities?

● To build trust between citizens 
and government authorities

● Facilitate better decisions by crowdsourcing policy 
with the cooperation of citizens and government

● Easy to use and combines play and civic 
work in a meaningful context



Your Priorities highlights

● Over 2.0 million unique visitors since 2008
● Scales well to big and small projects
● Iceland, Estonia, Norway, France, Australia, Scotland, 

USA, UK, Romania, Slovenia, Hungary, Croatia and more 



Ideas, deliberation & prioritization

● Citizens add ideas and points
○ Inform others with structured deliberation points and 

become better informed in the process

● Ideas and points liked/disliked by citizens
○ The top ideas and points for and 

against them are visible to everyone







Constructive deliberation

● Deliberation system that makes it impractical to argue
○ It’s not possible to comment directly on others points
○ Encourages rational deliberation and defangs trolls

● Citizens are nudged into an evaluation mode

● Minority and majority views have equal weight 
which helps facilitate consensus







Your Priorities and AI

● Empowering citizens democratically with 
Artificial Intelligence
○ Machine Translations
○ Recommendations & Notifications
○ Speech-to-Text
○ Content Toxicity Detection
○ NLP Analytics









● Improved communities through better decisions
○ Collective intelligence for a more complex world
○ Useful collections of pros and cons for each idea

● Increased civic knowledge of participants

● Higher public acceptance and satisfaction 
levels with use of citizens ideas and work

Key Outcomes with Your Priorities
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Better Alamance



Example Projects



Better Reykjavík

● Opened a week before the 2010 elections in Reykjavik, 
independent of political parties

● Over 40% of voters participated, 8% added 
content and over 1000 ideas were created

● The Best Party needed real policies and said: 
‘Come to Better Reykjavik help us make policy’







Placeholder
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Reykjavik education policy until 2030

● Reykjavík was shaping a new education policy

● Purpose is to get citizens' views on what should be 
the most important skills and qualifications for an 
18-year-old

● Citizens in Reykjavik have opportunity to 
participate directly in formulating city policy
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Icelandic Constitution Changes

● The Icelandic constitution is being revised 

● Citizens Foundation in collaboration with University of Iceland 
offered a dialog with the parliament on those changes

● Engagement methods used:
○ Online Deliberation (Your Priorities)
○ Make Your Constitution (Online Game)
○ Facebook & YouTube (Paid campaigns)
○ Deliberative Poll (Citizen assembly)





Municipalities on Better Iceland

● Other than Reykjavik 14 other municipalities use Your Priorities 
on the Better Iceland website
○ Including all the largest ones except one
○ From all around Iceland

■ Towns and cities with 267 - 130,000 inhabitants
● Most have learned from Reykjavik

○ But now some are innovating new participation
methods 















Scottish Parliament

● Scottish Parliament is using Your Priorities
○ Crowdsourcing solutions on Community Wellbeing

○ Debate a New Civil Partnership bill
○ Climate Change Policy
○ Covid19 Citizens Panel
○ + other projects
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Estonian law reforms
● After political scandals in Estonia in 2012 grassroots  

NGOs and President of Estonia lead a law reform project

● 50.000+ people took part and sent in over 
2000 proposals with Your Priorities

● 7 of the 15 top ideas are now part 
of Estonian law, at least partly





World Bank

● All World Bank projects have a strong citizen 
engagement requirement

● Successful projects in Kosovo & Kyrgyz 
Republic and others planned
○ Digital engagement has continued 

through Covid-19













Budget voting and 
civic education

with Open Active Voting



Open Active Voting

● Give citizens direct influence on part 
of a local government budget

● Educate citizens on how much things cost and 
what it means to have a budget

● Build up trust and make better 
decisions



Screenshot from authentication

●
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Screenshot from authentication
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Positive impact on the city

● 782 ideas have been approved by citizens in 
Better neighborhoods from 2012 - 2019

● All neighborhoods of Reykjavik have been 
improved demonstrably through Better 
Neighborhoods



Reykjavík PB vote participation %
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Placeholder

● Needs photos from executed projects, collage 

in one slide
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Some of our PB projects in Iceland
● My District in Reykjavik from 2011 - 2021

● Our Kópavogur 2016 - 2021
■ Record 18% participation rate

● Our Mosó 2017-2019
■ Over 19.6% participation rate

● Better Garðabær 2019-2021
■ Over 18.2% participation rate



Other PB projects in Europe

● Fife, Dundee, New Gorbals, Argyll & Bute, 
Drammen and more

● Maribor, Slovenia 
● Decide Madrid, Spain - Consulting 

● Pula, Croatia



What have we learned?



Participation must be fun

● Fun, easy, informative and educational
● If it’s not ‘fun’ people will rather go on Facebook, 

YouTube, play computer games or watch a movie

● We live in a world with endless possibilities for 
fun activities, civic work competes with that



Reward citizens

● Use the best citizens ideas on a regular 
basis

● Talk about successful projects to show 
value, build trust and increase participation

● If citizens don’t know the results it will be 
hard to get more participation from them



Communication is key

● Good communication is the key to success
● We must use good, modern tools for 

this but tools alone are not enough

● Realistic marketing budgets are
critical



Public and not for profit

● We don’t want the digital transformation of democracy to 
also mean the privatization of our democratic 
infrastructure

● Trust is a major problem in democracy today and for-profit 
democracy is not the solution

● Open source software, decentralization and 
publicly operated servers are key for trust




