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Connect governments and citizens

state-of-the-art engagement platforms

consultation on how to best plan & execute
successful citizen engagement projects

CITIZENS.IS



About Citizens Foundation

e Foundedin 2008 in Iceland and now has offices in Iceland,
the United States & the UK

e Has helped improve decision-making in hundreds of
successful projects in 20 countries f.e. Better Reykjavik &
Scottish Parliament

e 10 years of online PB, mostly in Iceland - all projects
now with over 12% participation rate & record 19.7%

CITIZENS.IS



Open Source Platforms

e Idea generation and policy deliberation
Your Priorities

e Budget voting and civic education
Open Active Voting

e Deep policymaking gamification
Open Active Policy

CITIZENS.IS



Idea generation and policy

deliberation
with Your Priorities

YO UR
PRIORITIES



Why Your Priorities?

e To build trust between citizens
and government authorities

e Facilitate better decisions by crowdsourcing policy
with the cooperation of citizens and government

e Easyto use and combines play and civic

work in a meaningful context & e )

YOUR
PRIORITIES



Your Priorities highlights

e Over 2.0 million unique visitors since 2008
e Scales well to big and small projects

e Iceland, Estonia, Norway, France, Australia, Scotland,
USA, UK, Romania, Slovenia, Hungary, Croatia and more
-
YO UR
PRIORITIES



Ideas, deliberation & prioritization

e Citizens add ideas and points

o Inform others with structured deliberation points and
become better informed in the process

e |deas and points liked/disliked by citizens

o The top ideas and points for and

against them are visible to everyone G ..

YOUR
PRIORITIES
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Your Ideas

Electronic Democracy is all about Empowerment, about
giving you a voice. All citizens can propose their own
ideas and open them up for discussion. We want your
voice to be heard. This is how we truly make politics by
the people and for the people.

Q2121 (2403 O

O Add new idea

POPULAR - ALL CATEGORIES NEWS
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Trees for Streets Evidence Based Interventions For Children Don't Accept any ODZ Better transport infrastructure
with Autism applications

Planting trees along urban roads. Increasing The new government should look into Malta is one of the smallest countries in the I think traffic is getting worse everyday and it is
tree-lined streets. Benefits ar... subsidising evidence based interventions whi... world, and the land which we haven... time for Malta to upgrade it...
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voters living abroad Manoel Island - National Park Green Lung in Every Locality Nirringeneraw u nuzaw il-bini

abbandunat
Introduce the facility to allow voters who live The maltese people deserve a national park Kull Kunsill Lokali jigi mitlub jidentifika post fil- Fic-centri tal-irhula hemm hafna bini
abroad to vote from their stayin... similar to central park in new york t... lokalita fejn jistghu jitha... abbandunat b'tali mod li jkerrah iz-zoni u...
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Demolition ALL illegal boat 0% Tax on Fruit, Vegetables & II-bini fi triq ghandu jkun kollu fuq l-istess 24/7 University Library
houses Water livell
An utter abuse of public land and injustice to This could be coupled with a sugar tax or Qeghdin jinghataw permessi biex djar University can be a difficult time, and | cannot
fellow citizens who are denied us... higher tax on junk food. This is the I... jitwaqqgghu u minflokhom jitilghu flats ta i... understate the stress that mult...
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Constructive deliberation

e Deliberation system that makes it impractical to argue
o It's not possible to comment directly on others points

o Encourages rational deliberation and defangs trolls

e C(Citizens are nudged into an evaluation mode

e Minority and majority views have equal weight
which helps facilitate consensus

PRIOR



New Testament in Schools

The current majority has prevented the New Testament from being
delivered during school hours. allow it to be distributed during school
hours

DEBATE

160

Points for

0/500

®

‘aj Inga Audbjorg

PHOTOS
0

Points against

0/500

®

A Ami Steingrimur Sigurdsson
@g Piratar X

The only thing | see this idea is that giving the New
Testament could lead to children reading it and that
could easily lead to their loss of faith quickly and
accurately, as the book outdated as a manual for
modern society. However, | do not think it is the role
of the schools to cherish children and choose it

The Reykjavik Human Rights Policy is available at
http://reykjavik.is/mannrettindaste..., which states
"The policy aims at ensuring that all citizens enjoy
equal rights regardless of their origin, nationality,
language, language, color, religion, sexual, sexual
orientation, sexual orientation, sexual orientation,
age, disability, classmates, physical activity, health,
organs or other status. " This proposal goes
against it.

i - o



The New Testament deals with the lifetime of the
most remarkable one. He was sent here because of

the question of man about the existence of God. It
is a compulsory reading to read about him, no
matter what conclusion you finally get. There has
been no loss of following him. His name is Jesus
Christ, and his story is young in a humanistic
context. He was up, really just around the corner.

Pz A X

It's not up to the schools to teach about one
religion more than the other. The children who learn
the most about Christianity. But an innovative idea
to teach children religion and thus take care of
everything possible and from all over the world.

royid A

. Fridur Birna Stefénsdéttir

The countries of the world with the highest level of
equality (the Nordic countries) have been based on
Christian values, and | therefore think it is important
that everyone learns. A great book that encourages
love, equality, tolerance, self-esteem and
independence. It makes everyone good to read it.
Reading the New Testament does not make you
Christian. The decision of the individual to have
fellowship with Jesus and follow him does. The
more knowledge we give the children the better
they are prepared to stand up for themselves.

My < A X

Current community is based on the message of
this book, whether or not people have or against
them. And children have the right to learn about it
and decide whether they want to follow this book or
not. Therefore, it's an imprint to give them this and
allow them to sort. The second is a violation of
their right to study.

4~3¢z< A

Alda Bjérg Larusdéttir

Eirikur Fannar Jénsson

It is not the schools to instill children religious
beliefs. Much more natural is that in the
appropriate religious institutions. Those who want
the New Testament could then approach it in their
church.

4\574,14< A

Slgurbur Hélm Gunnarsson

| have a revolutionary idea. What about giving the
New Testament to churches?

Aoy A

The school system is working on behalf of the
government, as our representative of all and the
power we have in common. Therefore, it should not
be applied to give young people the idea that it's the
power that society regards one religion more or
better than others. Such an attitude is a majority
attempt to use its facilities to provide increased
body weight gain through the power of the joint



Your Priorities and Al

e Empowering citizens democratically with
Artificial Intelligence

o Machine Translations

- Recommendations & Notifications
- Speech-to-Text

- Content Toxicity Detection

- NLP Analytics
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Analytics for community: Hverfid mitt 2019

il
TRENDS TOPICS

Introduction Controls
This is an experimental feature that uses Al to calculate how similar posts are and
uses an algorithm to create the topic clusters below. Posts can belong to many
clusters but are added to the one with strongest connection.
&

Total number of posts: 2721 Number of topic clusters: 36
Posts shown here: 62 Posts not shown here: 2659

\ED
CONNECTIONS

-

How similar do posts need to be?

L

I bverun yfir Strandveg vid ruslatunnur i ulfarsardal
S Gufunesbae Ao
ﬁ sjalfsalar i ingunnarskola
i Ameriskur fotbolta véllur i leirdal

i mini golf vollur
Laga gongustiginn a milli husa i . s
Basjunum i strandblak vollur Leirardal

i laga siga E paintball
ﬁ sjoppa i tlfarsardal

_ Hjolabraut
_ Hjolabraut

“ Hjolabraut & Klambratin

Gangbraut yfir Seljaskoga

“ Hjolabraut a skolal6dir og opin sveedi

_ Hjolabraut
“ Hjolabraut

BlEE] Hringekja med hjdlastolaadgengi.
Sl

Wiesed Hringekja med hj6lastolaadgengi

~ &%  Frisbigolfkorfur vid skola

*E‘ « | Frisbigolfkarfa vid skéla

w8 Erisbiaolfkorfur vid skala

_ Korfuboltavoliur vid Hlidaskola

ﬁ sjoppa i grafarholtio aftur
i utibio

=
h Hreystisvaedi

=4 Hringekja fyrir alla krakka

Ljés & gatnamét Vinlandsleidar/
pusaldar

W Hringtorg eda lj6s

ﬁ Parkour sveedi

ﬁ Parkour/vidavangshlaup svaedi

ﬁ Parkour/vidvangshlaup sveedi

“ Feera umferdarspegil

spegill & gagnslausum stad
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Critical@inking

Edunali?vd Sports
Sports in lhe.m/a syllabus

SPORTS @DUCATION

An education which gives difent alternatives to students.




Key Outcomes with Your Priorities

e Improved communities through better decisions
o Collective intelligence for a more complex world
o Useful collections of pros and cons for each idea

e Increased civic knowledge of participants

e Higher public acceptance and satisfaction

levels with use of citizens ideas and work Q D>

YOUR
PRIORITIES
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Example Projects

YO UR
PRIORITIES



Better Reykjavik

Opened a week before the 2010 elections in Reykjavik,
independent of political parties

Over 40% of voters participated, 8% added
content and over 1000 ideas were created

The Best Party needed real policies and said:
‘Come to Better Reykjavik help us make policy’ ﬁ}
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¥ Betri Reykjavik

Betri Reykjavik er samradsvefur Reykjavikurborgar.

=# Vefurinn er notadur til pess ad kalla eftir afstodu og aliti
borgarbuia vid hin ymsu verkefni Reykjavikurborgar til
daemis vid ymsa stefnumétun auk pess sem hér er
kallad eftir hugmyndum i verkefnid Hverfid
mitt.#betrireykjavik

Q 10,328 [122939 @25 ¢ 34361
IA‘ s 29" X

=

FRETTAVEITA

HVERFID
MITT
HU(..':i MYNDA
SOFNUN Stidentarad Haskéla Islands
: = »

Adgengissogur og Reynsla af ibuaradum Hverfid Mitt 2020-2021 Okkar haskoli
hugmyndir fyrir ad... Reykjavikurbor...

Hugmyndasofnun fyrir Hverfid mitt arid Studentarad vill heyra hugmyndir fra
Adgengisstefna Reykjavikurborgar er na i Tilraunaverkefni med stofnun ibtarada 2020-2021 er nui lokid. Alls barust 1321 nemendum skélans og veita nemendum
vinnslu. bvi er mikilvaegt ad fa ad vita hvad lykur i juni n.k. [ framhaldi mun styrinépur hugmyndir og hafa per aldrei verid fleiri... teekifaeri 4 ad akvarda hvada malefni
borgarbtium finnst um adgengismal o... gera tilldgu ad naestu skrefum. NU s... Studentarad ...

Q4 223 O5 Q0 a1 O1 Q 1320 211 € 10,520 Q56 and 705




Better Reykjavik

Better Reykjavik is the consultation website of the City
of Reykjavik. The website is used to call for the views
and opinions of the city's residents on the various
projects of the City of Reykjavik, for example in various
policy formulations, in addition to which ideas for the
project Hverfid mitt are called for here. # Betrireykjavik

Q 10328 [122939 @25 (34361
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NEWS

f
HVERFID
MITT

HUGMYNDA
SOFNUN Stidentarad Haskola Islands

L 4

My Neighborhood 2020-
2021

Experience of the Reykjavik

Accessibility stories and
City Residents' Councils

ideas for accessibility
policy

The Student Council wants to hear ideas
from the students of the school and to

A pilot project with the establishment of Ideas collection for My Neighborhood in e theatudents th tunity e declil
; ! He wi ; ; ive the students the opportunity to decide
The iy of Reyavis acessviy policy | =Hderts counclewl encin ek | 20202021 snowcompite Auatalof - L e
is currently being developed. It is therefore quently, g
make... never been m...

important to know what the citizens thi...
Q4 223 OS5 Q0 a1 O1 Q1320 2811 ¢ 10,520 Q56 and (D705



Betri Reykjavik
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Downtown 2017

The city center is the commonwealth of all the
inhabitants, but it is also the neighborhood of those
living there and raising children. We encourage all
residents to provide ideas on how to make the n

Q111 (378 12

In Grafarvogur there is a lot of neighborhood awareness,

and many people in Grafarvog look like a kind of town
within the city limits. We encourage all residents to
provide ideas on how to make the ne

0180 C511 O

My neighborhood in 2017

There were open ideas for new construction projects
and maintenance projects in Reykjavik until March 24,
the projects were selected and here are the results
http:/reykjavik.is/frettir/ibuar-k...

The neighborhood draws its name from a large sports
and recreation area, which is in the center of the
neighborhood. We encourage all residents to provide
ideas on how to make the neighborhood even be

Q124 D410 O

(@) LOGIN

Ambitious schooling, sports clubs and a beautiful
outdoor area in Fossvogsdal characterize the
neighborhood. We encourage all residents to provide
ideas on how to make the neighborhood even better
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E My neighborhood in 2017

There were open ideas for new construction projects

and maintenance projects in Reykjavik until March 24,
the projects were selected and here are the results:
http://reykjavik.is/frettir/ibuark...
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= Hverfid mitt2017 A X

Laugardalur 2017 :

The neighborhood draws its name from a large sports
and recreation area, which is in the center of the
neighborhood. We encourage all residents to provide
ideas on how to make the neighborhood even better.

Q 124 [D410 (O 95¢

POPULAR NEWS MAP
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Pump track in Laugardalur Vadlaug in Laugardalslaug Playground in Laugardalinn Basketball Court in Laugardalur
2 years ago | submitted an idea of a "Pumptrack” Create a swimming pool in Laugardalslaug, It would be great to have a fun playground in the A real basketball court with good baskets (4-6
trail in Laugardalinn. She was thrown out of elec... suitable for children under 6 years old. Basic pool valley - castle, slide, swings, sandbox and all th... pcs.) And a sports court for children and adults.
with p... Wou...
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Reykjavik education policy until 2030

e Reykjavik was shaping a new education policy

e Purpose is to get citizens' views on what should be
the most important skills and qualifications for an
18-year-old

e Citizens in Reykjavik have opportunity to
participate directly in formulating city policy

.



Here was the second part of the consultation on
Reykjavik Education Policy. There were searched for
ideas on how to enforce five key elements that emerged
. from the first part of this consultation this spring. Then
2 | | it came to the conclusion that the focus was on social
MOTUM skills, self-esteem, literacy, creativity and health in the

MENNTASTEFNU policy.

Q 1 205

St

VAl

Self-esteem: Strong self-esteem and Literacy: Understand and be loyal to
self-esteem society and the environment

Social Responsibility: Social

B spaaxihillly mndFincian sy Health: Embrace a healthy lifestyle

Incorporating self-esteem, knowing strengths and We have the ability to read, understand, interpret and Ability to communicate effectively with others, for This includes life and consumption habits, physical
weaknesses, setting goals, following up and evaluating work effectively with written issues; words, numbers, example, sharing and working with others, helping, skills, sexual health and mental and social well-being
results. Self-esteem relates to autonomy, perseverance pictures and symbols. In broad terms, the term also boasting and showing kindness and respect to others Ideas for health have changed with new knowledge of
and self-esteem. Children mature in an en refers to different types of literacy Social skills are related, inter alia. emoti the interaction between minds and bodies

Q23 D243 O Q34 D70 @20 Q16 D21 O1 Q15 029 O1




Icelandic Constitution Changes

e The Icelandic constitution is being revised

e Citizens Foundation in collaboration with University of Iceland
offered a dialog with the parliament on those changes

e Engagement methods used:

O

O
O
O

Online Deliberation (Your Priorities)
Make Your Constitution (Online Game)

Facebook & YouTube (Paid campaigns) Q e )
Deliberative Poll (Citizen assembly) B oA -



N Betraisland

Samrdd um |
stjornarskra Islands
O

Préfadu kennsluleik: bin eigin stjornarskra

Constitution of Iceland

The Constitution will be reviewed during this election
period in cooperation with all parties in the Assembly.
The University of Iceland & Better Iceland offer
consultation with the government. Read more at
http://constitution.hi.is/resources...

Q 134 a8 (1,093

GROUPS (8)

NEWS

ncy and the votes

Disputes over how the country should be divided in the
constituency and whether the differing weight of voting
by constituency is defended have long been part of
political debate in Iceland. A new con...

Q27 [3391 (631

Natural resources and nature

There has been much debate in the community about
public participation in decisions regarding resources,
nature and the environment, and on the nation's
ownership of natural resources. Opinion polls i...

Q22 [3199 (473

Direct access to the nation

Among what many have found lacking in the Icelandic
Constitution are provisions on how the public can
directly influence the work of the legislator. One way to
do this is for citizens to be able to is...

Q20 [J126 €309

presidency

The Constitution contains a kind of job description of
the President - states whether his or her powers are high
or low, whether the President interferes with the
decisions of the Assembly or the appo...

Q16 [J86 (204
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Municipalities on Better Iceland

e Other than Reykjavik 14 other municipalities use Your Priorities
on the Better Iceland website
o Including all the largest ones except one
o From all around Iceland
m Towns and cities with 267 - 130,000 inhabitants
e Most have learned from Reykjavik
o But now some are innovating new participation

methods & b
Yo U
I

R
PRIORITIES
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REYKJANESBAR Samrad um'i
{ KRAFTI FUGLBREYTILEIKANS stjérnarskra Islands

O

Samrad um stjérnarskra

Betri Reykjanesbaer

Islands
Betri Reykjanebaer er samradsverkefni ibia
og baejarins um forgangsrédun og uthlutun Stjérnarskrain verdur endurskodud &
figrmagns til smeerri nyrra framkveemda... pessu kjortimabili i samstarfi allra flokka &

bingi. Haskdli islands & Betra island ...

Q 404 288 (1,157 Q 134 2.8 (1,094

[<f7] Vesturbyggd

. | o~
Betri Sneaefellsbaer

Betri Snaefellsbaer er samrédsverkefni par
sem Sneefellsbaer 6skar eftir abendingum
og hugmyndum um framkvaemdir og
vidhaldsv...

Q49 222 (188

«3

GARDABAR

Fjarhagsaasetiun

Gardabaejar 2021

Gardabeer leitar til ibiia vardandi gerd
fjarhagséeetlunar 2021. Frestur til ad skila
inn dbendingum var til og med 12. név...

Q30 229 160




Projects that create employment

and increase innovation

Here we have the opportunity to submit proposals for
projects that create employment and increase innovation in
Reykjanesbzer.

Closed for new
ideas

POPULAR NEWS MAP
12

= rueripeas | oearch for.. Q

Sea baths and jacuzzis above the chess Ecological food production in Helguvik Hiking and biking trails
caves (barbecue area) The municipality of Reykjanesbazer is looking for | suggest that it be a major step in the hiking and
I really like the place above the ski cave. There | ways to promote, encourage and attract eco- cycling paths this summer, between

s g s et S g g e g g e i S S TR friendlv food nroduction in H neichborhoode here in Revkianecha,



Best decorated house

Now is the opportunity to celebrate the town's well-
decorated houses. Click on the panel to make suggestions
and remember to vote afterwards by pressing the heart. Be
sure to include the name of the street and street number in
the title and a good photo of the house. Nominations for the
best decorated house expire on December 20.

Q21 [D0 (591

Freyjuvellir 3 Heidarbrun 4 Bragavellir 15

Are you in the mood for Christmas? Are you in the mood for Christmas? Already Are you in the mood for Christmas? Already

< 220 < 130 < 66



ra [sland

Projects concerning infrastructure and
services to the population

Here is an opportunity to submit proposals for projects
related to the foundations and infrastructure of the
community and the municipality's services to the
population.

Q17 [J26

How Flateyri?

How Flateyri? is a consultation project where residents
of Flateyri and Onundarfjérdur and others are given the
opportunity to present ideas related to the strengthening
of settlements in Flateyri. You are welcome to submit
ideas in Icelandic, English or Polish. Get involved and

make an impact!

Projects related to the environment and
the appearance of the settlement

Here is an opportunity to submit proposals for projects
that contribute to an improved environment and
appearance of the settlements in Flatyeyri and
Onundarfjérdur.

Projects related to leisure, outdoor life
and public health

Here is an opportunity to submit proposals for projects
related to leisure and outdoor life and to promote better
public health in Flateyri and Onundarfjéraur.




Betra island

S &Rk

HEILSUEFLANDI SAMFELAG
Mosfellsbaer

vellidan fyrir alla

GROUPS (8)

Public health and prevention policy :

Consultation with residents and stakeholders where
ideas for goals are sought and we guide the
implementation of the focus areas of the policy. More

here: www.mos.is/heilsumoso

Q24 258 (D48

Organization and design Youth, social and sports activities Transport

To promote outdoor life and health promotion in the To ensure the residents of Mosfellsbeer good access to That in the design and organization of neighborhoods
municipality and that residents in Mosfellsbeer have youth, sopial and sports activities and that thess and structures under the auspices of Mosfellsbeer, the
good access to outdoor recreation areas and health- acthlﬁles dev_elop in line with the needs of the residents. possibilities for residents to choose health-promoting
promoting services that lead to improved publ... What is your idea? means of transport are taken into acco...

Q7 [O7 @25
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Betri Arborg
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Google Map data ©2021
Blind corner when driving out of Grahella
to Sudurhdlar

A sheltered fence by a platform shadows those

Arborg's traffic safety plan

The municipality of Arborg is working on a traffic safety plan
in parallel with a review of Arborg's master plan. The
purpose is to find and identify traffic hazards. Now you need
to get tips from residents about dangerous places on
streets and paths in the municipality. Through cooperation,
we find more dangers.

Q 67 [1105 (121

= ruTeripeas  Search for.. Q

Q

Whonnun Gullsmidi

'Hundaslepp:svaaal

sudurholar

Go 912 Map data 2021
Walkway over Sudurhdlar Walkway and speed barrier in Nauthaga
Walkway over Sudurhélar to meet the dog release by Reyrhagi
area. There is a footpath between Uthagi and Heimahagi



Scottish Parliament

e Scottish Parliament is using Your Priorities

O

O O O O

Crowdsourcing solutions on Community Wellbeing

Debate a New Civil Partnership bill

Climate Change Policy

Covid19 Citizens Panel

+ other projects Q ..

PRIOR



N Local Government and Communities Committee

» 0:00/0:38

Community Wellbeing: What
matters to you?

The Local Government & Communities Committee is
planning future work into community wellbeing and we'd like
to hear your ideas and suggestions for what we should
focus on. For more information about how to get involved
click on the (?) button in the main menu above.

Q 222 [J401 (649

Closed for new
ideas

MOST DEBATED
220

NEWS

= FILTER IDEAS

Search for... Q

5

What do you think ‘community wellbeing'
is?
What does '‘community wellbeing' mean to you and

your community? Is it your surroundings, how
hapov and healthy peobple

Give Rural Scotland Bus Services fit for
the 21st Century

How does this impact on Community Wellbeing?
Massively, stops social isolation particularly
amona elderlv and disabled

Supporting Third Sector Community and
Youth Groups

How does this impact on Community Wellbeing?
By engaging with communities ( residents and
supbort service charities an

Fund all deferrals for 4yr olds who need it

How does this impact on Community Wellbeing?
Reduces stress ans trauma to child. Removes
stress of parent forced to cho...



Estonian law reforms

e After political scandals in Estonia in 2012 grassroots
NGOs and President of Estonia lead a law reform project

e 50.000+ people took part and sent in over
2000 proposals with Your Priorities

e 7/ of the 15 top ideas are now part
of Estonian law, at least partly D

YOUR
PRIORITIES



| . Rahvakogu | Valimised I -+ I
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6 & www.rahvakogu.ee/issues/valimised

Analuus

R A H V A K 0 G u RAHASTAMINE  ERAKONNAD  VALIMISED  KAASATUS  SUNDPOLITISEERIMINE  VARIA

Analuuasiartiklid:

Valimised: kandidaadid

Valimised: riigikogu liikmete arv
Valimised: ringkonnad o

Valimised: hdadletamise korraldus

Valimised: valija

Valimised - teised valimised

Valimised: Voitja selgitamise reeglid

Kokkuvote: Valimised

Teemas "Valimised" on 627 ettepanekut. Esita ka! ta aja / toetuse / vastuhaalte / arutelude / juhuslik

Riigikogu liige ei tohi KOV valimistel kandideerida. (3) 337 9

Toivo Kalmo 2

Kui ta seda siiski soovib,peab ta kdigepealt riigikogu mandaadist loobuma.

Mintt h33]l neab iotidma minii noolt valituud kandidaadile (R) R 44



World Bank

o All World Bank projects have a strong citizen
engagement requirement
e Successful projects in Kosovo & Kyrgyz

Republic and others planned

o Digital engagement has continued |
through Covid-19 (D

YOUR
PRIORITIES



/N Backto ARIS

[lo6po noxkanoBaTb Ha Hallly OH/IalH s
nnatgopmy!

3pech Bbl MOXeTe HalT MHPOPMaLMio 0 paboTe HalLnX
NPOEKTOB M Bbl CMOXETe 0CTaBUTb CBOE MHeHue. Cendac HaM
OY4eHb BaXKHO 3HaTb Balle MHEHWe [/ TOro YTo6b! Ny4lue
MOHATH KaK Mbl MOXXEM MOMOYb BaM B YC/IOBUAX NaHAeMUU
COVID-19. MoxanyicTta ocTaBbTe CBON OT3bIB HUXE.

» 0:00/1:20

Q17 as6 90

CASA -1000

- COVID-19

“HKeprunukTyy -
KOOMYyYNyKTy ™

MOC APUC ong00

MEXAHW3M OBPATHOW CBS3Y APUC 0051000py
L 4

MexaHu3M o6paTHoW cBsi3u ¢ 6eHeduLapamu
ARIS

NMMMC CASA1000 u lononHuTtenbHoe
®duHaHcupoBaHue

Uudopmayusa o COVID-19

3aecb pasmeulaetca MHpopmauus o COVID-19 us
opuLManbHbIX UICTOYHUKOB, @ TakKXXe pesy/bTaTbl
€XXeMeCAYHOro uccneJoBaHnsA coLnasibHoro Bo3aencTans
naHfiemMnn Ha HaceneHue Kbiprbi3ckon Pecny6nuku

MexaHuamM obpaTHow cBsi3u (BFM) BKItoYaeT MexaHu3Mm B pamkax OcHoBHoro MpoekTa MMMC 6yayT
paccMoTpeHus xanob (GRM), 3aecb 6eHeduLmapbl u npeAocTaBNeHbl Masible rPaHTbl, U NPOBEeAEHbI
[pyrve 3auHTepecoBaHHble NNLa NpoekTa MoryT ocTaBUTbL MepOonpUATUS NO HapalMBaHUIO NOTeHLUMana coobLLecTs,

CBOW KOMMEHTapWK, NPeasioXKeHUs U anobbl pacnonoxeHHbix B Kopugope Bosaencraus /1311
OTHOCUTESbH... CASA1000. MpoeKT NOMOXET yNy4LLMN...

Q2 [0 O7



/N Backto ARIS

» 000/1:20

- COVID-19

Information on COVID-19

It contains information about COVID-19 from official
sources, as well as the results of a monthly survey of the
social impact of the pandemic on the population of the
Kyrgyz Republic.

MOC APUC

MEXAHU3M OBPATHOW CBA3U APUC

ARIS Beneficiary Feedback Mechanism

The Beneficiary Feedback Mechanism (BFM) includes a
Grievance Redress Mechanism (GRM), where beneficiaries
and other stakeholders can leave their comments,
suggestions and complaints regarding ARIS pr...

Q2 D0 7

Welcome to the ARIS online platform!

O

Welcome to the ARIS online platform. Here you can find useful
information about our projects, leave comments and questions
and receive a reply from ARIS team. Your opinion is very
important to us, as we would like to better understand how we
can help you in the context of the COVID-19 pandemic.

Q17 aa6 90

CASA -1000

“YKeprunukryy ;
KOOMMYIyKTY
Kongoo”
ponboopy

CASA1000 Community Support Project (CSP)
and AF

The CSP Project will provide small grants and capacity
building to communities located in the Corridor of Impact of
the CASA1000 Transmission Line. The project will help
improve village electricity su...
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“YKeprunukryy

KOOMUYYTyKTY

MOC APUC Kon

MEXAHU3M OBPATHOW CBSI3M APUC 0051000py

ARIS Beneficiary Feedback Mechanism

Information on COVID-19 CASA1000 Community Support Project (CSP)

and AF

It contains information about COVID-19 from official The Beniclary Feaduack Mechanlsnt (BEM) Includes'a

sources, as well as the results of a monthly survey of the Gnjv?EZ?th:i;Sosldhg?sC::rr:llserzv(thig)r‘ z\:)r::sebnir;eﬁmanes ghﬁd(?SP PTgJack wiII-PrO\/Iide Sn:ﬁ” grr]an(t:s ar.]dd capfalcity f
social impact of the pandemic on the population of the ANSONIS ) ) ' dilding 't communltlgs ?catg Inthe orridoro mpact.o
Kyrgyz Republic suggestions and complaints regarding ARIS pr... the CASA1000 Transmission Line. The project will help
) improve village electricity su...
i/ Q2 [0 ©7 T/

Sustainable Rural Water Supply and Sanitation VIP3 Village Investment Project HSIP Heat Supply Improvement Project
Project

The Third Village Investment Project is aimed at local Here you can find information about the goals, objectives
The project aims to: (i) improve access and quality of water community members, local government officials and local and stages of implementation of the "Improvement of heat
supply and sanitation services in the project rural council members who will receive direct support for building supply" project. Detailed information about the project is
communities; and (ii) strengthen the capacity of institutions development capacity with co... available at the following...
in the water supply and s...

s/ s/ s/




9+

/N Mobilization and Eng N

I
@
<3

Jalal-Abad region :

Welcome to the window of the Jalal-Abad region. Click here to
view AA / villages funded by the CASA1000 Community Support
Project and additional funding.

Q38 2229 (5330

GROUPS (29)

Bagysh AA Kyzyl-Tuu AA

Click here to view villages in Bagysh AA funded by the Click here to view villages in Kyzyl-Tuu AA funded by the Click here to view villages in Barpy AA funded by the
CASA1000 Community Support Project. CASA1000 Community Support Project. CASA1000 Community Support Project.
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Kapoon aiibinbiHAarbl TankyyHyH
JKbIAbIHTbIMbI

Jlon6oop Cu3auH aiibinra TEMeHKy y4 6arbiT 60i0HYa KoNjo0o
KepceTeT: 1. AVbiibl 3MIEKTP SHEPTUS MEHEH KaMCbI3[00HY
KaKWBLIPTYY; 2. ANEKTP GHEPIUSCHI KOK XEPNIEpre aHb! INeKTP
TapMaKTapblH KeHelTyy; 3. Keue apbIKTaHAbIPYYCYH OPHOTYY.
Cu3auH aitbinaa Gokyc TONTOPAO TanKyy Xypry3ynyn, Xannbl
KblitbiHa «AVbIAblI SNEKTP SHEPTUA MEHEH KAMCbI3[I00HY
JKAKLLIBIPTYY» apTbiK4bINbIKTYY 6arbIT Aen aHblKTanabl. CU3AuH
NUKUPUHU3 KaHAaN, KaiCbl 6arbiT apTbiK4bINbIKTYY?

103 0 & i

> 0:00/049

Results of the discussion in Karool village

The project will support your village in three areas: 1. Improving rural
electricity supply; 2. Expansion of new power grids to areas without
electricity; 3. Installation of street lighting. In your village, focus group
discussions were held, and the general meeting identified IMPROVING
THE RURAL ELECTRICITY SUPPLY" as a priority. What do you think,
what is the priority?

103 0 <& 3

DEBATE (171) NEWS

Kongoo nukupuxmus

! Damirova Asel

LOCATION PHOTOS (0)

KapLubl NUKUPUHU3

! Anonymous User

MakynmyH

KuumHekeit koyonop an.cTon6a Koitynbarau
kapan6ait kana 6epeTnu owwoHgo. baapbiHa
6Mpaeit KaparaH XaKillbl 60/1CO kepek. Alubikya

! DamirovCyngyz

KapaaT KeTUpun CTONG Koityn hoHapnapra amHe
Kepek 604y, 3CKu TypraH cTon6anapra GoHapb
nnce 60n60iT Gene. AN xaka KETKeH KapaxaTTbl
KepekTyy (Xonro) xymiaca 601604t Gene

MkynmyH

Ortser MMNMC APUC
Cu3aWH KalipbinyyHy3 60I0HYa TOMEHKYHY
7 Ouepro xep-

KepnepAe aibiNablH aHbIKTaNraH 6arbITTapAbIH
MHBECTMUMANBIK YbITbIMAAPAbIH 3cenTee

! MamatKyHyc Kbi3bl Anmaiu

nwrepuH 6awTaasl. Byn uw-yapa aitbin
TypryHAapbiHbiH, ABTYH APUCTUH MHXEHEPUHUH
KaHa KbI3MaTKep/IePUHUH KaTbiLLyy N1apbl MeHeH
eTeT. Ywyra 6annaqbiTyy, aitbingapabiH
TYPryHAapbIHaH AONGOOPAY ULKe aWbIpyyAa

MakynmyH

aKTUB/AYY KaTbllyyHy eTyHeOys, fon6oopay ke
ALbIPYYHYH XbIAbIHTBIKTapb! ap 61p anbinabiH
TYPryHyHaH Ke3 kapaHfbl 60n10T. TepeH ypMaTToo
MeHeH, APUC KaitTapbiM GaitnaHbil Mex...

! Yanunosa Tamapa

AlibINbIMABIH 6CYN BHYTYLLY Y4YH MaKyMyH!

! TokTaiibim Cab!

MakynmyH

DEBATE (171) NEWS

Feedback in support

! Damirova Asel

LOCATION PHOTOS (0)

Objection

! Anonymous User

Okay

Small streets will be left unattended. It is better to
treat everyone equally. What was the point of
putting lanterns at the expense of extra money?
Wouldn't it be possible to hang lanterns on old

! DamirovCyngyz

poles? Shouldn't the money spent there be spent
properly?

Answer PPMS ARIS
We would like to inform you that Energo companies

| agree

have started the calculation of investment costs in
certain areas of the village. This event will be
attended by villagers, ARIS engineers and staff. In
this regard, we ask villagers to take an active part in

! MaMaTKyHyc Kbisbl AnMalu

the project, the results of which will depend on
each villager. Sincerely, ARIS Feedback Mechanism

| agree

! Yanunosa Tamapa

| agree for the growth and development of my
village!

T I

! Apanb6aesa Tokraitbim CabbipxaHoBa

| agree



Budget voting and
civic education

with Open Active Voting

CITIZENS.IS



Open Active Voting

e Give citizens direct influence on part
of a local government budget

e Educate citizens on how much things cost and
what it means to have a budget

e Build up trust and make better

decisions
CITIZENS.IS



Hverfid mitt

Choose a neighbourhood to cast your vote. 450
million have been allocated proportionately.
[slenska Polska

00
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Laugardalur Grafarvogur
Q 0

Grafarholt
Haaleiti og Ulfarsardalur

og Bustadir
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Breidholt




» Vote ideas for Laugardalur
iE Hverfi mitt 55 millions left

i

55 millions on offer Use @ to select ideas

Laugardalur Maps

Light-controlled crossing on Better access to the shore on Smarten the drinking fountain Battery charging at Improved lighting at

Reykjavegur Laugarnestangi areas in Laugardalur Laugardalslaug Holtavegur-Langholtsvegur
junction

13 millions ° 4 millions c 3 millions c 5 millions e 4 millions 6

Improvements to basketball Front view of Laugardalslaug Information boards in Parkour area in Laugardalur Labelling paths in Laugardalur
court by Laugalaekjarskoli Laugarnes

6 millions c 10 millions c 2 millions ° 13 millions ° 2 millions e



Light-controlled crossing on
Reykjavegur

13 millions

You have selected 7 for a total of 55 millions

0 millions left

Better access to the shore on

Laugarnestangi

4 millions

Smarten the drinking fountain Battery charging at Improved lighting at

areas in Laugardalur Laugardalslaug Holtavegur-Langholtsvegur
junction
3 millions = 5 millions = 4 millions

Improvements to basketball
court by Laugalaekjarskoli

6 millions

E.

Front view of Laugardalslaug

10 millions

-

Information boards in Parkour area in Laugardalur Labelling paths in Laugardalur
Laugarnes
2 millions 13 millions = 2 millions



Positive impact on the city

e 782 ideas have been approved by citizens in
Better neighborhoods from 2012 - 2019

e All neighborhoods of Reykjavik have been
improved demonstrably through Better
Neighborhoods

CITIZENS.IS



Reykjavik PB vote participation %

My neighborhood participation rate

12.50%

10.00%

7.50%

5.00%

2.50%

0.00%

W 2012 [ 2013 2014 [ 2015 [ 2016 [ 2017 [ 2018 [ 2019
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Some of our PB projects in Iceland

e My District in Reykjavik from 2011 - 2021
e Our Kopavogur 2016 - 2021

m Record 18% participation rate

e Our Moso6 2017-2019

m Over 19.6% participation rate

e Better Gardabaer 2019-2021

m Over 18.2% participation rate

CITIZENS.IS



Other PB projects in Europe

e Fife, Dundee, New Gorbals, Argyll & Bute,
Drammen and more

e Maribor, Slovenia
e Decide Madrid, Spain - Consulting

e Pula, Croatia

CITIZENS.IS



What have we learned?

| 4
=)

CITIZENS.IS



Participation must be fun

o Fun, easy, informative and educational

e |[fit's not fun’ people will rather go on Facebook,
YouTube, play computer games or watch a movie

e We live in a world with endless possibilities for
fun activities, civic work competes with that

CITIZENS.IS



Reward citizens

e Use the best citizens ideas on a regular

basis

e Talk about successful projects to show
value, build trust and increase participation

e If citizens don't know the results it will be
hard to get more participation from them

CITIZENS.IS



Communication is key

e Good communication is the key to success

e We must use good, modern tools for
this but tools alone are not enough

o Realistic marketing budgets are
critical

CITIZENS.IS



Public and not for profit

o We don't want the digital transformation of democracy to
also mean the privatization of our democratic
infrastructure

e Trustis a major problem in democracy today and for-profit
democracy is not the solution

e Open source software, decentralization and
publicly operated servers are key for trust

CITIZENS.IS
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