Vertibas:
Kapec un ka tas iedzivinat?

Agnese Strazda, SEB bankas Komunikacijas parvaldes vaditaja




Vertibas = svarigi un ilga termina realizejami ideali

Vertibam = ietekme uz cilveku uzvedibu un
attieksmi
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Laipni aicinati SEB komanda!
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SEB invites to play the Values!

CHALLENGE

In a company with more than 1 200 employees how
can you ensure, that all employees know company’s
values and use them in their daily work?

SOLUTION

Values can also be played! 1200 employees in 200
teams take part in SEB Value Game - specially cre-
ated game, that tells about SEB values and makes
employees discuss, how can we bring high service
both internally and to our customers.

RESULTS

NPS research shows — we have reached our target to
have NPS at least 55%. Voice survey shows: 85% of
employees clearly see, how their work contributes to
achieving the business area overall goals.
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Masu vértibas: Klients pirmajﬁ vieta

Stirviena no ¢etram SEB bankas vértibam, ar kuru sastopamies
ik dienu. Klientu apmierinatibu ar bankas sniegtajiem
pakalpojumiem un lojalitati raksturo NPS indekss
Skaties NPS rezultatus speciali izveidotaja NPS lapa

Lasi vairak intra

Klients pirmaja viet3
Atbildiba

Sadarbiba
Vienkarsiba




Merkis, vizija un
pamatvertibas

Musu mérkis

Uznémdjdarbibas gars un inovativi risindjumi
ir atsldga uz labaku pasauli. Més atbalstam
mérktiecigu ricibu gan labos, gan mazak
weiksmigos latkos.

Musu vizija
Modrosinat kientiem pasaules IMena Servisu.

Misu vértibas

Misu pamatvertibas ir vairak neka Setri vardi.

Tas ir misu iek3&jais kompass, kuram més sekojam,
tiscoties Btenot mdsu viziju. Vértibas palidz mdsu
centienos sniegt pievienoto vartibu miasu klientiem,
attaisnot masu klientu gaidas un ieglt vinu uzticibu.
SEB izvertd un seko lidzi, ka més pielietojam prakss
midsu pamatvértibas.

Klients pirmaja vieta
Mosu pricritate ir klienta vajadzibas. Més cenSamies
tas izprast, lai piedavatu atbilstodu risindjumu.

Atbildiba
Més esam ieintereséti klienta panakumos un
atbildigi par sawvu ricibi.

Sadarbiba

Més sasniedzam vairak, sadarbojoties. Més
dalamies, izaicindm un macdmies no misu
pleredzes ka komanda.

Vienkarsiba
Mis tiecamies saredgitas lietas padarit vienkarsas,

Més noveértéjam misu klientu laiku, bidami sasniedzami,

atklati un parredzami.

Lietiskas uzvedibas politika



https://www.seb.lv/sites/default/files/web/files/webstorage/pic/SEB-sabiedriba/lietiskas_uzvedibas_politika_LV.pdf
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Values in action: vertibu aplikacija
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Specifying behaviours

Select one core value that you would
like to specify further by giving
examples of how we can demonstrate
and support that value in our daily work.

Customers First

Select

Commitment

Simplicity

Collaboration

-~ ==

)

1 |
P Customers First

Reflect on and submit concrete positive
examples of when you have observed
yourself or a colleague act in line with

Customers First.

Mini piemérus katra no SEB vértibam
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P Values in Action today

How important do you feel that this
value is for us?

According to you, to what extent do we
act in line with this value today?

Customers First
Importance low/ high

OROJON - BO

Acting today

ON - JORONO

SEB vertibu novertéjums
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Komandas & %
widsjais  Labwéligs Labwéligs
Cengas % Labwelgs % MNestrals % Melabweigs pumnktu vErtSjums vertSums  Finansu
athildes vertejums WwErtEjums EriSpums skais 2018 gada 2017.gadd sekiors
SEE Vertibas
8. Mans vadita)s konsekvent ievero SEB vertibas.
Latwia EXCLUDE Mikusalas iela TE0 &2 44 | 4.46 95% 92% -
101, Riga
SEB Baltic 2.018 454 95%  94% -
SEB Overall 12,701 56 34 (8] 442 9%, 88% -
10.|SEB darbiba atbilst organizicijas vErtibam.
Latvia EXCLUDE Mukusalas i=la T80 M BE 11 | 4.15 87 %, 79%, -
101, Riga
SEE Baltic 2,016 38 47 [ 11 || 420 85% 83% -
SEB Owerall 12,701 W 47 | 18 |6 4.00 T % T3% -
Klients pirmaja vieta
11. Esmu piedalijies apmacibis, kas nepieciesamas izcilam klienta servisam.
Latvia EXCLUDE Mukusalas i=la T80 27 63 11 [ 7] 3 948 81 % TO%, TE%,
101, Riga
SEE Baltic 2,016 41 46 ERQ 420 86% B0% T6%
SEB Owerall 12,701 18 45 14 |6 4.07 B80% T8% T6%
12. Klientwiskssjo sadarbibas partneru problEmas tiek atrisindtas 3.
Latvia EXCLUDE Mikusalas iela 720 1 65 B2 % BE% TB%
101, Riga
SEB Balltic 2,016 3.89 T3% T0% T8%
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