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Prezentacijas saturs

 Tehnologiska vizija un organizacijas izaicinajumi
» Produktivitate valsts iestadé
- Vidéja limena vaditaja loma produktivitates celSana

« Tehnologiju loma produktivitates celSana
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Organizaciju izaicingajumi

Datu efektivaka Zinasanu uzkrasana un
izmantoSana izmantoSana
Ka panakt efektivitati? Automatizéti IEmumi?
Atskaites Mastnmacisanas
Vadibas paneli Maksligais intelekts
Datu noliktavas Noteikumu sistémas
Datu ezeri ZinaSanu baze
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Efektivaka cilvéku

sadarbiba

Vadamaki procesi?

Low-code aplikacijas

Darba plismu automatizacija
Uzdevumu automatizacija
Procesu izrace



Organizacijas uzkraj datus un sak @ emergn

aizdomaties par to izmantosanas iespéjam

|zstradat iestades kompetenci

Datu vizualizacija un izplatisana (zinaSanas + spéjas) informacijas IIIIIIIIIIII —_' ______
apstradé un nodosana vizuala veida ] a— o
- . [T

Masinmacisanas risinajumu Atrast efektivakus risinajumus ka

mekl&jumi masveida rutinas parastas IT sistémas, zinasanu
operacijam ietilpigas rutinas operacijam

Saviem spékiem meklét veidus un
izstradat Masinmacisanas risinajumus
jaunas informacijas iegusana vai
automatizacija

Datu analizes kompetencu centri
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Tehnologiju izaicinajumi
Kapéc svarigi ir biznesa lietotajus un ekspertus piesaistit algoritmu apmaciba, nevis veidot
tos neatkarigi ar mérki aizstat rutinas darbu?

Labakajiem algoritmiem un modeliem
nepiecieSama 200 gadu apmaciba, lai
sasniegtu vidéjo cilvéka limeni viena

karte, vienkarsa liment.

>

Yann LeCun

80 stundas masina

var sasniegt

[Tmeni, kuru jebkurs
cilvéks sasniedz 15
minatés

Lai sasniegtu auto vadisanas
spéjas, kuras vidé€jais cilvéks bez
avarijam sasniedz 20 stundas,

Atari game Starcraft gudrajam masinam nepiecieSams
miljoniem stundu trenéSanas.
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Eizenhauera matrica

Svarigi

Nav svarigi

Steidzami

Nav steidzami
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Darit vispirms

leplanot

Deligat

Nedarit
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Kads ir darbu reals sadalijums jlsu iestadé?

Reaktiva darbiba, Steidzami Nav steidzami

zinasanu atkartota
izmantosSana

PlanoSana,

Svarigi :
g procesu uzlabosana

Proaktiva planosana,
zinasanu
strukturéSana

Nav svarigi Nedarit
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Tehnologijam japalidz mums klat proaktivakiem

Steidzami Nav steidzami

Svarigi PlanoSana, procesu uzlaboSana

Nav svarigi Nedarit
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Produktivitate valsts sektora

Svarigi

Nav svarigi

Steidzami

Nav steidzami

PlanosSana, procesu uzlabosana

@) emergn

Nedarit
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Produktivitate organizacijas liment

Nedarit
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Kas var palidzét mums klut
proaktivakiem/produktivakiem

- Kompetences tehnologiju joma?
» Efektivaka zinasanu parvaldiba®
* Centralizétas IT sisteémas?
* Individuali tehnologiju riki?

@ emergn
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Efektiva organizacija

o Vaditaji
Merk Uz ko fokuséties?
(Top-Down) '
Gudra darba vide Cik viegli stradat?
Kontekstuali darba
uzdevumi Kur tiek iztéréti resursi? -
(Bottom-up) Darbinieki




Uzdevuma un lietotaja pieeja

p
L Vaditaji
(Top_D“g\irf)' Uz ko fokuséties?
[
ﬁ ) Gudra darba vide Cik viegli stradat?
Kontekstuali darba
uzdevumi Kur tiek iztéréti resursi?
. - . . . (Bottom-up) Darbinieki
Lietotaja centriska pieeja

Zinat vairak par lietotaju -
Lietotaja pieredze UX
Konteksta turétajs

@) emergn

Uzdevums

Darba centriska pieeja
Ko ir svarigi izdarit



Gudra darba vieta

Q Mekiét klientu
Kiients Statuss Sertifikats Aplikacijas KisricaiiifarmAch
Nosaukums: RAIVIS (Maira)
Smart Workplace o
RAMIS Aldies Derfgs fidz Plesalstitas [ < Kiienta ID: 8d8c7b27685¢4173bddad2ce132b731¢
30.08.2022 28
lzveidots: 30.08.2017 14:46:50
Task Management
Statuss: Aktivs
; Autentifikacijas veidi
Active Tasks Tasks Due Today Delayed Tasks - _
User Active Tasks Complete Today Important Delaytion Autentifikacija 11D '1) (Maiol0
Metode: Harizon
Mordda, ja lietotdjs tiek veidots Horizon
Sniedzajs: Horizon
J 1 2 O 4 c 5 MNorada, ja parcle tiek validéta Horizon
Pievienot autentifikacilas veid
Piesaistitas aplikacijas:
vacation  licence  horcalendar  metainvoicesubmit
Tasks
image vacationapproval payslip freeform
T-ID Priority System Task Ok DueTime
1 A HoP Apstiprinat atvalinajumu Open HoP 3dienas
2 A HoP Apstiprinat atvalinajumu Open HoP 1 diena
3 B DVS Amcslcdla®s dala e ambaa Pl AR Alamaa
Tasks
4 B+ DVS T-ID Priority System Task Link Due Time (In Days) Action
b 2 A HoP Apstiprinat atvalingjumu  Open HoP 3 Not Import... v
5 A+ HoP 2 A HoP Apstiprinat atvalingjumu  Open HoP 1 VA Accept v
3 B DVS Apstiprinat dokumentu Open DVS 10 VA Decline
6 At DVS R » @ e
4 B+ DVS E-paraksts Open DVS 2 Not Import.
5 A+ HoP Apstiprinat algas lapinu ~ Open HoP -4
L . Accept
6 A+ DVs Pieteikties atalogujumam Open DVS 3
Decline
Not Important
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Kapéc svarigi vizualizét darbu?

. " _

Varam redzét_darbu Nevaram redzét darbu
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Kada ir vidéja l[imena vaditaja loma @ emerg

zinasanu parvaldiba?

g ) g )
Radit atkartoti _savienot
: : zinasanas ar
izmantojamas |:> :
. darbiem un
zinasSanas L
darbiniekiem
(& ) (& )
Proaktivs process Zinasanu uzlaboSana
 Instrukcijas « Kuram darbam instrukcija
» Ceklisti » Kuram darbiniekam IT sistéma
* Procediras
« Apraksti

* Prasibas IT sistémam



Videja Irmena vaditaja

Cilvéku
vadiSana

lomas izmainas

Kolektiva
inteligence

PlanoSana
OrganizésSana
Personala vadiSana
Lideriba

Kontrolésana
+++++

Virzitaji: ERP, Bl, CRM

)

Zinasanu
Koordinésana

Intelligent
collaboration
platforms

@ emergn

Driven by
reinforcement
learning
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Gudra darba vieta

Task Management

Active Tasks
User Active Tasks

v12

Tasks

T-ID

Tasks Due Today
Complete Today

O4

Priority

A+

A+

Smart Workplace
Delayed Tasks
Important Delaytion
System Task
HoP Apstiprinat atvalinajumu
HoP Apstiprinat atvalinajumu
DVS Apstiprindt dokumentu
DVS E-paraksts
HoP Apstiprinat algas lapinu

DVs Pieteikties atalogujumam

Link

Open HoP

Open HoP

Open DVS

Open DVS

Open HoP

Open DVS

Due Time

3 dienas

1diena

10 dienas

-2 dienas

7 dienas

5 dienas

iﬁ;FQ\tazxnzmzttr]

Insights available (reusable knowledge)

Average time Similar tasks Last time you Colegues to
per task done this did similar ask about it:
week task
George
: 2 days
15 min 245 Y * Fred
ago * Austris
Description available  Best/worst case: Workarounds
+ ACME o b
 Ministry of Finance 2
« 3

Ja uzdevums ir unikals, tad nav
atkartojamas zinasanas

statistika

Ja tas atkartojas, tad par to pieejama
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Vizualizet darbu prieks vidéeja l[imena
vaditaja

Manager IWS Application

Task Completion Statistics

mere | e | pume | e | mwer | poees Insights available (reusable knowledge)
v 3500+ £ 450 13487 9344 s2e @27 Average time  Similar tasks ~ Last time you Colegues to
— " - per task done this did similar ask about it:
as ISEI'ICBI' an I'I1PCII"[3I'ICE atrix Llnique TBSkS EBS}' TﬂSkS Week task
_ ' o 2 days " George
o 15 min 245 * Fred
ago * Austris
Mol Important & Urgent Repeatable Tasks Hard Tasks
' T6Tsk “ 2887 I
Sl e Description available Best/worst case: Workarounds
TOP 3 Task Groups: U AQME _ e ;
0 e e e Eo——— * Ministry of Finance
vesmendgy 108 e {\-un.q : 3
z WAT o v FL)
17888482 Deciaras ::_Udm — IIII .,_:-——‘=..__:f:“ @
— . - Dec
'\"rﬂ.el\dm 1M O, S0min
L288E450 Sudl Enries ﬁm :;: III ._J___,-/_F\"u T6%
. .. e 3 % Dec 31
Lgpteras M B o \
12888476 O i L) .
e Ereoow 18 II II. q.'/iﬁ\?:' o

No vaditaja — uz zinasanu koordinatoru



Process mining @ emergn

[ J
Process Start C‘ IS

97,933

. 198

Create Purchase Order @
¥ ® 97933 _© o
R * e
2121 737 *sc?

Invoice booking

0727 7085
Create Request
)‘16.535 ) ]
®
sqas
bl 1] ’ 1z
®
285 * L 2.770
®
® -
| ®
S . _ ®
® e: Goods Receipt ®
70,672
® }
o8 ‘
‘E%ferse Goods Receipt L@.'- g?rr%ggss End L.IEQE;_%DUE Payment Block
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Kopsavilkums

 Cilvéks ir galvenais elements zinaSanu izgtSana

 Veidot procesu zinsanu tranformacijai

* leviest tehnologijas, kas palidz vizualizét darbu darbiniekiem un
vaditajiem

- Parskatit vidgja limena vaditaja lomu

* Akli nepalauties uz to, ka maksligais intelekts izdaris darbu
musu vieta
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Paldies

Aldis.erglis@emergn.com



