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The topictodayA a seailch/osuccessfugovernance

A Wearestill truly seekingfor successn this time of demandinggitizens limited
budgets,anda complexand connectedworld

A | canoffer sometools, suchas acompassto helpyou checkyour course

A BUT:Youknowthe terrain, you know your organizationsand Latvia, weneedto
searchtogether



g% Universiteit Utrecht

Session aim: Moving from monitoring performance indicators
to building performance management systems

Different visions of success
« Which vision of success is prioritized in your organization?

Different paths to success
« Which path is your organization taking?

Different performance management systems for success
» How is your performance management system organized?

We will explore key topicand questions

A Exploring what success looks like for your organization

A Exploring which paths can lead to success and what effects this could produce

A Exploring the design for performance management systems to keep you on the right
path

If you are a chief executive; you can pose these questions for your own organitition
you work in the ministry; you can again pose these questions for your own organization,
but also for the networks of organizations you are responsible for

The overall aim is to movfeom simply monitoring performance indicators to building
performance management systems



Thevisionof an efficientand effectivegovernment

-Ultimate customer servicespeedyandreliable

-Forexample Acitizenwantsto start a company

-The company registaquicklyprovidesa registration the tax office the rules the labour
office the employmentcontract.

-All different partsof governmentworkingtogether Evenytaskis crystalclear

-Always driveand competitionto gofaster In F1 wanto finish a pitstop ilessthana
second, a companstartedin lessthanan hour.



Thevisionof alegitimateandfair government

-Classiddeasof democraticandjust procedures.

-Forexample acitizenis accusseaf a crime.
-Thegovernmentinvestigatesrespectinghe rightsof the suspectandthe victim. Police
prosecutorsjudgeall playtheir part.

-Governmenitselfis accountablerulesare transparent



facebook

Thevisionof governmentaroundflexibility and sharedvalue

-Theworld is full ofconnectionssuchas facebookonnectionshere.

-Forexample Citizenscampaigrfor clean airTheyquicklyshare information,
governmentgoinstheir efforts, engagesompanies as wellorkingtogether
internationally

-Aboutsharingfactsand problems butalsoaboutsharingemotionsandperspectives
Connectinghe world anddifferent worlds.



Different visions of success
Which vision of success is prioritized in your organization?

Shared Value &
Flexibility

Efficiency &
Effectiveness

Legitimacy &
Fairness

Hood, 1991

Different visions of success

-Legitimacyand fairness: Procedusieased

-Efficiency and effectiveness: Servizased

-Shared value & flexibility: Procebased

-We like to represent them as successive generations of priorities.

POINT 1: Different visions are relevant for different organizations.
-For example: Executive versus policy unit, infrastructure versus social affairs

Question: Which vision is prioritized in your organization?

POINT 2: Value seem to follow each other, but actually are added on top of each other
-For example: Child protection, needs to work in shared value, but budgets are
restricted, and legitimacy matters orises
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between efficiency and flexibility

-BUT: Sometimes the traeafs are only imaginary, in practical work all values can be
unified
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Session aim: Moving from monitoring performance indicators
to building performance management systems

Different visions of success
« Which vision of success is prioritized in your organization?

Different paths to success
« Which path is your organization taking?

Different performance management systems for success
» How is your performance management system organized?

We will explore key topicand questions

A Exploring what success looks like for your organization

A Exploring which paths can lead to success and what effects this could produce

A Exploring the design for performance management systems to keep you on the right
path

If you are a chief executive; you can pose these questions for your own organization.
If you work in the ministry; you can again pose these questions for your own
organization, but also for the networks of organizations you are responsible for

The overall aim is to move from simply reading performance data, to being able to
improve the systems which produces the data and performance itself



TRADITIONAL
PUBLIC ADMIN.
Clear procedures,

strict hierarchies

TraditionPublicAdministration the goodold Germanapproach.
-Clearproceduresalwaysclearwhat your rightsandobligationsare
-Stricthierarchiesalwaysclearwho haswhat mandate
-Anyproblemsare the consequenc®f inconsistencyandunclarity

BUT
-Proceduredbecomean end initself; the rulesmustbe respectedwhateverthe
outcome

-Emphasi®n controlandconsistencyeadsto expandingole of government the world
mustbe organized



New Public Managementte approach of Reagaihatchey ClintonandBlair
-Copyinghe practicesof the private sector

-Ruthlesdocus onthe citizenas customer

-Creatingcompetition; either privatizingserviceso companies (teleconelectricity,
healthcarg, creatingcompetitionfor organizationsgainsttargets (ailroads police) or
competitionamongstindividualemployees

-Endlesdocus on targetandmeasuremento improvecustomerexperienceandreduce
the burdenof government

BUT:

-People starfollowingonly the target: Sovietcarsgettingheavierand heavier
-Targetdosterinequality. SchoolandMath scores]eadingteachersto focus onthe
almostpassgroupandignoreothers.

-Couldmeasuremore, but dothey capturethe true sentiment ofpeople TheBrexit,
ReferendumAll the numbersare up, butpeopleare still feeling down.

-You senior leadersk 2 yfe@lly havean insightin what your own peopleare doingand
how the citizensfeel aboutit.



