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Kas ir publiska sektora inovacija?

* Nav specifiskas definicijas («you know it, when you see
it», bet pats svarigakais ir )

« Svarigi tris faktori:

- Jaunums (ta ir jauna pieeja tur, kur inovacija tiek
ieviesta)

- Ieviesana (inovacijai ir jabut reali ieviestai, ta nav
tikai ideja)

- Ietekme (inovacija rada parmainas, lai gan to var
nebut viegli izmerit — merkeéets uz lielaku efektivitati,
lietotaju un nodarbinato apmierinatibu)




Ka veicinat inovaciju publiska
sektora (inovacijas ietvars)?

Cilveki

Zinasanas
(75;?3;:5’ (pieejama, Kopiga Noteikumi
vértibas atverta problému un procesi,
//'der/'ba/ informe‘;c:’ja, risinasana kas to veicina
jesaiste) dati)

OECD, 2015



Dazadas
Inovaciju
metodes

Leurs (2018)

Sensemaking

Ethnographic

Contextual

® Engineering

Experimental

Team / Experimental
Organisational  Culture Lm:ld:rship Ambidextrous L‘:ﬂﬂﬂ;ﬁp
Design ] Leadership & s
Innovation L Adaptive
Learning / Talent TA L E N T Lﬂfﬁtﬂrﬂi Management
Pedagogy Munn.gnnﬂnt S PAC E :rs P o Change *
“ Empowering people Management
Govlams / Innovation A~ o
Collective Open Service Jams  Labs JTeams gngagement Challenges &
Intelligence  Lead User |“'W=ﬂ°ﬂ Real # Prizes
L Innowvation Co-creation Iuhrsw .DEmm:ruti:
. Positive  Qpen Policy - . ialogue (Community] Regulatory
Deviance Making Sandboxes
Research . * Accelerators ® Social Asszet .Pldupping -
E\'Idn;cln-bund o ¢ InEnm:ltInn
olicy Action Transdisciplina amps  Frugal  Jugaad
ry Minirnal
* Research Systams Systemic @ Design I“:“Wti““ . Viable
1 Thinking ® Design Product

® Reverse (MVP)
]

INTELLIGENCE rendomised 2280 JB0r" SOLUTION  onovation
SPACE :“h:”ﬂuh Human *

SPACE  asumption

- 2 Leamn
Understanding reality Centered Behavioural ~ Shaping reality Testing Startup
Spaculative D"‘:‘““ # Insights G . .
Critical Design eslgn_  prototyping
Design . Living tm Gamification Sprint . Impact
. ® Labs . Open Investment
“Nowcasting” D Alternative =
Vi Dfllts:tin o User ":in“ # Finance
sua n Ex e | n/C
. Social Medi Digital perlence  Innovation/Creative Crowdfundi
Data :ﬂulﬂhu Transformation ign ® Spaces Social Innovation . 4
Ethnography ® . » Camps
- Open FablLabs Hockathons
Citizen Big Data . * Crypto
Generated Data Agent Based Data - Currencies
* S Digital Social * ol
# Innovation " cities

Augrnn_ntad Virtual
fe” meally TECHNOLOGY it ot
Governance
Artificial Intelligence / Enabling action Open

Machine Learning Cource

o Sensors p
.

# Blockchain



Kas tas ir?

« Parskats par inovacijas metodem un pieejam, lai
izprastu realitati un veicinatu parmainas

» Divas svarigakas kategorijas: intelekta telpa -
akademiskaka (lai izprastu kontekstu un realitati) un
risinajumu telpa - versta uznemejdarbibu (lai
«noslipetu» kontekstu un realitati)

 Aktivitasu atbalstam ir tehnologiju telpa (lai darbibas
un parmainas butu iespejamas) un talantu telpa (kas
fokuséjas uz talantu mobilizéSanu un prasmju
attistisanu, lai parmainas varétu notikt)



Zemu izmaksu, augstas ietekmes
inovacija (piemeri)

Use students to
supplement staff
shortages
(Vancouveras CityStudio
piemers, macibu klase
dome)

Get smarter about
the projects you put
out (UK’s Behavioural

Insights Team,

«sarkana komanda»)

Leverage your most

innovative staff (NYC

Service Design Studio,
konsultacijas
darbiniekiem)

Incentivise small Encourage a culture
acts of innovation of life-long learning
(The City of Louisville (Argentinas inovacijas
spélosanas pieredze) JCIE))

Avots: https://apolitical.co/solution_article/five-low-cost-high-impact-innovations-any-agency-can-adopt/?utm_source=The+Apolitical+Platform&utm_campaig%E2%80%A6



OECD OPSI labas prakses piemeri:
https://oecd-opsi.org/case_type/opsi/
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Dazi Latvijas pieméri publiska
sektora inovacija
» UNA - pirmais publiskas parvaldes virtualais asistents
Latvija (UR)

» Nodoklu deklaraciju apstrade izmantojot robotizétu
risinajumu (VID)

» Elektronisko izsolu vietne (TA)
» Biznesa inteligences risinajumi tiesas (TA)
» Vides SOS aplikacija (VVD)



Valsts kancelejas iniciativas



3 valsts parvaldes
inovacijas laboratorijas




Merkis

Izveidot tris starpdisciplinaras parmainu vadibas
laboratorijas administrativa sloga mazinasanai, stratégiskai
valsts parvaldes cilvekresursu vadibai un vienotas valsts
parvaldes reputacijas un tela izveidei, lai veicinatu Valsts
parvaldes reformu plana 2020 izvirzita merka “Efektiva,
atbildiga un elastiga valsts parvalde” kvalitativu ieviesanu

Pieeja

Inovacijas laboratorijas ka citadaka pieeja, lai risinatu
dazadus valsts parvaldes izaicinajumus — problému risinasanai
un uzlabojumu projektiem jabut vairak elastigiem, procesa
jaievies eksperimentesana (pamata - dizaina domasana un
AGILE)



| © ]

Administrativa sloga
mazinasanas laboratorija
efektivai valsts parvaldei

Merkis — izveidot
Latvijas pieeju
administrativa
sloga mazinasanai,
izmantojot inovativas
metodes regulejuma
un procesu parveidei
un sagatavojot
konkretus risinajumus
Skérslu novérsanai




i

Stratégiskas cilvékresursu
vadibas laboratorija
elastigai valsts parvaldei

Merkis - izveidot
vienotu ietvaru
valsts parvaldes
cilvekresursu
vadibas procesiem,
lesaistot ieinteresetas
puses un nemot vera
starptautiskos labas
prakses piemerus
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Reputacijas un téla
laboratorija
atbildigai valsts parvaldei

Méerkis - izstradat valsts
parvaldes telu, kas
balstits uz valsts
parvaldes kopigam
vertibam un etikas
principiem ka cela karti
valsts parvaldes
reputacijas celsanai un
sabiedribas uzticésanas
veicinasanai
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Noderiga informacija



DECLARE
TO INNOVATE

®> > OECD o Ps gt?;ﬁ;vsa:i;iro :nnovation

https://oe.cd/innovationdeclaration - Deklaracijas apspriesanas termins 22.februaris



https://oe.cd/innovationdeclaration

Toolkit Navigator

A compendium of toolkits for public sector innovation and transformation,
curated by OPSI and our partners around the world

Explore topics
Design Digital & Technology Transformation International Development
Sodial Innovation Strategic Design Process Faclilitation & Co-Design
o L] [ ]
OECd'OPSl.Org/tOOIklt'naV|gat0r Open Govemment Organisational Design Product Design
Public Policy Behavioural Insights Futures & Foresight
Service Design Systems Change
Take action Connect
Design a new strategy Connect with others who want to share practices and cases
Select a problem-solving approach Discover what is working for other Jgovernments
Improve, create, or redesign something Access expertise or advice

Create a new team, partnership, or collaboration






