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UNCOVERING 
WHAT IS NEXT

TURNING THE NEW INTO NORMALPROVIDING TRUSTED 
ADVICE



REPLACE WITH TITLE OF THE PRESENTATION

Innovation does not have a specific definition – you know it when you see it, but others may 
disagree. What innovation means to you and what it looks like in your context may be very 

different to those of others.

Novelty

Innovation introduces new 
approach

Implementation

Innovations are more than 
an idea, they involve doing

Impact 

Innovations are things that 
make a difference, though 

it may not be easy to 
measure

Innovation



REPLACE WITH TITLE OF THE PRESENTATION

WHY DO WE NEED CHANGE?
SYSTEMS ARE NOT FAILING; THEY ARE WORKING FOR THE AIMS THEY WERE DESIGNED…

IT IS THE AIMS THAT HAVE CHANGED 

0 1
END OF KNOWN KNOWNS 
Uncertainty is on the rise and not everything 
can evidenced (in time)

0 2
COMPLEXITY 
Problems are becoming increasingly complex, 
while out solutions remain reductionist

0 3

PROXIMATE FAILURE, 

DISTANT IMPACT

Increasingly todays interventions – and 
failures – will have long-term effects

0 4
OPEN FUTURES
There is a need for reflection in action: fuzzy 
fronts and open ends

0 5
CONTEXTUAL VARIANCE
Most problems are contextual and akin to 
the system they derive from. Toolkit fatigue –
not all processes can be described in linear 
actions

0 6
NEW AIMS
The way we live our lives has changed and so 
have our expectations of government and 
public services

TACTICS FOR SYSTEMS CHANGE





Mythical
Don’t Exist

Brazil Regional Post Office

Rare

Free Agents 
Canada

Estonian Digital Services

Department of Human 
Services - Australia

GDS - UK

Veteran Affairs Innovation 
Specialists - USA

Government-wide
Innovation Movements
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The determinants of innovation activity





Innovation is multifaceted 



Systems thinking, 

strategic design, 

logic modelling, and 

challenges and 

prizesLean, business 

process improvement, 

service blueprinting,  

quality control, and 

behavioural insights

Horizon scanning,

weak signal detection 

strategic foresight, futures thinking, 

speculative design, regulatory 

sandboxes, and longer-term 

structured discovery-

based challengesPositive 

deviance, co-creation, 

human-centred design, 

exploration of edge cases, 

and ideas management 

systems

Tools and Methods



https://trends.oecd-opsi.org/





Role of leaders: drive performance and 

innovation in the public workforce



SIX CORE SKILLS AREAS FOR 

PUBLIC SECTOR INNOVATION

16

Iteration

Data literacy

User centred

Curiosity

Storytelling

Insurgency

 Rapid and incremental development

 Developing and refining prototypes

 Experimentation and testing

 Basing decisions on data and evidence

 Building systems that collect the right data

 Communicating data effectively

 Identifying new ideas, ways of working

 Adapting approaches used elsewhere

 Reframing problems and perspectives

 Using narratives to explain 'the journey'

 Including 'user stories' to outline benefits

 Progressing the story as situations change

 Challenging the usual way of doing things

 Working with unusual/ different partners

 Building alliances for change

 Policies and services solve user needs

 Considering users at every stage

 Users that say:  "I would do that again"



Innovation skills in Brazil’s public 

service
Iteration

Data Literacy

User Centred

Curiosity

Storytelling

Insurgency

Perception of self

Perception of  manager

Perception of organisation





Innovation Leadership Framework

0 1

0 3

0 2

0 4

0 6



Reality check: Perceptions of innovation 

depend on where you sit…

20Irish Civil Service Engagement Survey 2017



Activity: How can you start supporting innovation

0 1

0 2

Get in groups of 5 and for the 

next 20 minutes, share ideas 

that you all had in your group

0 3

Share out – Choose a 

representative and pick 1 idea 

that the group really likes and 

thinks is innovative, explain it to 

the group.

Based on this discussion, take 

5 minutes by yourself and 

write down some ideas that 

you could start implementing 

tomorrow to be a better 

innovative leader. 



THANK YOU
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possible with the support of the 
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Service.
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Persona Activity – How to make the workforce more

innovative



REPLACE WITH TITLE OF THE PRESENTATION

I have to balance innovation with 
political risk

T h o m a s

T h e  M i n i s t e r

“

Education: Masters of Business Administration
Experience in Public Sector: 20 years in politics

Thomas tries to lead the organisation by empowering his employees, but 
also keeps his most important and highest risk initiatives more 
centralised. Thomas has a clear agenda and sometimes gets frustrated 
with the organisation not executing his vision and agenda, as well as how 
rigid the system is.

“

AMO Model “As Is” (Current State)
Strengths                                    Weakness

Ability
To Innovate

Motivation
To Innovation

Opportunity
To Innovation
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Backup Slides



A changing world means 
governments must consider 

changing what they do and how they 
do it. Innovation will not always be 
the answer, nor will it always be a 

good option, but increasingly it must 
be one of the options open to 

government.

1 2 3

This requires a systemic response. 
The public sector needs to consider 
the fundamental determinants of 

whether and how innovation occurs. 
Innovation must move from  a 
sporadic, ad hoc and reactive 

activity, to a deliberate, consistent 
and reliable resource.

Governments need to recognise the 
multifaceted nature of innovation, 
and appreciate that different facets 
can contribute to different types of 

solutions. Governments also need to 
take a portfolio approach to 

innovation, to ensure that it has 
choices in how it responds. 

In Summary



Tracking Trends

• Surface new ideas and approaches
• Allow us to see and prepare for what’s next
• Facilitate building a network of innovators

• Embed and duplicate successes
• Reduce the impact of failure
• Speed up the process of innovation

Project seeks to:









Understanding Public Sector Innovation



How might we 

achieve X?

How might we do X 

better?

How might emerging 

possibilities 

fundamentally 

change what X could 

or should be?

How might our 

evolved situation 

change how we do 

X?

Activating question



Driving change by 

aligning activities 

towards a common 

over-arching goal

Learning more about 

how things work and 

trying to extend 

upon that

Reducing uncertainty 

through the exploration 

of new possibilities, to 

learn about how things 

could and/or should 

play out over time

Learning more about 

how things intersect 

with reality

Strengths



Systems thinking, 

strategic design, 

logic modelling, and 

challenges and 

prizesLean, business 

process improvement, 

service blueprinting,  

quality control, and 

behavioural insights

Horizon scanning,

weak signal detection 

strategic foresight, futures thinking, 

speculative design, regulatory 

sandboxes, and longer-term 

structured discovery-

based challengesPositive 

deviance, co-creation, 

human-centred design, 

exploration of edge cases, 

and ideas management 

systems

Tools and Methods



Toolkit Navigator Video

https://www.youtube.com/watch?v=jJiuVsvbqik

https://www.youtube.com/watch?v=jJiuVsvbqik

