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Par mums » Pamatvertibas

About Us > Core Values

Mission

* Veicinat labakas
prakses
ieviesanu
izglitiba

« Promoting best
practices in education

mPllﬁlcn Par mums / About Us

Approach

* Pieradijumos
balstitas metodes

« Skolu vaditaju,
pedagogu, socialo
darbinieku un vecaku
spécinasana

« Evidence-based methods

« Empowering headmasters,

educators, social workers
and parents

Emphasis

» Sociali emocionalo
kompetencu un
labbdtibas veicinasana

 Palidzet berniem 1stenot
savu potencialu

» Fostering socioemotional
competences and wellbeing

* Enab ﬁ children to realize
their Fu potential



Par mums 2 Programmas un metodologijas

About Us » Our programs & Methodologies
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Labs sakums
Good start

— palidz pedagogiem attistit bérnu socialas prasmes
— pakapeniska stratégija un vienkarsa ievieSana
— 90 + skolas | 500 + skolotaji | 7 500 + skoléni

— pieradijumos balstita bulinga noversanas
programma

— prevencija, monitorings un intervence
— 120 + skolas | 700 + skolotaji | 20 000 + skoléni

— veicina sociali emocionalas kompetences un
labbdtibu

— ciena, tolerance, konfliktu risinasana
— 420 + skolas | 1500 + skolotaji | 10 000 + skoléni

— helping educators develop children’s soft skills
—s step-by-step strategy & easy implementation
— 90 + schools | 500 + teachers | 7 500 + pupils

— evidence-based bullying prevention
programme

— prevent, monitor & intervene

— 120 + schools | 700 + teachers | 20 000 +
pupils

— fostering socio-emotional competences &
wellbeing

— respect, tolerance, conflict-resolution
— 420 + schools | 1500 + teachers | 10 000 + pupils



Par mums > Pragas vasaras skolas

About Us »> Prague summer schools

>

e |kgadejas akademiskas izglitibas programmas — plasa socialo zinatnu jomu daudzveidiba

e Apvieno motivetus skolénus ar dazadu pieredzi

e Nodrosina platformu ideju apmainai un miasdienu izaicindjumu izpétei

° Annual academic educational programs —
broad range of social science disciplines

° Bringing together motivated students from
various backgrounds

° Providing them with a platform to exchange
ideas & explore contemporary challenges
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KiVa Cehijas Republika

KiVa in the Czech Republic



KiVa Cehijas Republika

KiVa in the Czech Republic

: S KiVa MorviiasSilazi
Pilotpétijums iVa Moravijas-Silézijas

Izplatisana regiona

Pilot Study Dissemination

KiVa in the Moravian-Silesian Region

2020-2022 2021 + 2023 + 2023-2024

— Programmas parnese un — Programmas dala — Pilotpétijuma turpindjums - Programmas efektivitates
efektivitates izvértéSana — Visas skolas — lzvéleti kladu ITmeni un ieviesanas kvalitates

— 24 skolas - intervences un  — Visi klasu limeni — Intervences un kontroles uzraudziba

kontroles grupas — Skoléni un skolotaji grupas
— RCT dizains (randomizéts

kontroléts pétijums)

— 5 skolas no sociali
nelabvéligam teritorijam
— lzveléeti klasu limeni

-Transfer and evaluation of the -Part of the program -Follow-up of the pilot study -Monltorlng program effectiveness
program’s effectiveness -All schools -Selected grade levels and fidelity

-24 schools - intervention and -All grade levels -Intervention and control groups -5 schools from socially disadvantaged
control groups -Students and teachers areas

-RCT design (Randomlzed -Selected grade levels

Controlle% Trial)

In 2025, 30,000 students and 700 teachers
e . el = articipated in the evaluation of the effectiveness of
2025. gada KiVa programmas efektivitates partiap

oA, i " the KiVa program.
izvértésana piedalijas 30 000 skolénu un 700

. ®
skolotaju. J
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KiVa Cehijas Republika

KiVa in the Czech Republic

2020 — tulkojumi / materialu sagatavosana — ievieSana — izveértésana — istenosanas modelis

— meérogosana

2020 — Translations/Preparation of Materials — Implementation— Evaluation — Feasibility Model — Scaling

120+ 12
Cehijas skolas Regioni
Czech Schools Regions

20000+

ngtl‘jwoggﬁ.go ls

Nakamais mérogosanas posms
2026./2027. mdcibu gads

Next Phase of Scaling
School Year 26/27
SCHOLAS KiVa pretmobinga programma /
EMPIRICA KiVa Antibullying Program
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Cehijas KiVa skolu karte / Map of Czech KiVa Schools
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KiVa programma Cehijas Republika — Pilots

KiVa Programme in the Czech Republic - Pilot =

« Efektivitites un ieviesanas kvalitates izvértésana Cehijas Republika

- 24 Cehijas SkOlaS (5 regioni) * Evaluation of Effectiveness and Fidelity in the Czech Republic
o 24 Czech Schools (5 regions)
Intervences grupa: 12 skolas no 2021. gada Septembra Intervention group: 12 schools from September 2021
Kontroles grupa: 12 skolas no 2022. gada septembra Control group: 12 schools from September 2022
Pétijums:

— leviesanas uzticamiba: fokusa grupas ar koordinatoriem, vizites ar
kontrolsarakstiem, nodarbibu plani, bulinga gadijumu registrs

— Efektivitate: bulings, viktimizacija, labbutiba, attieksme pret bulingu,
aizstavja lomas anketa

Research:
— Fidelity: Focus groups with coordinators, visits with checklists, lesson plans, records of bullying
— Effectiveness: Bullying, Victimization, Well-being, Attitudes towards bullying, Defender Role Questionnaire

LAS KiVa pretmobinga programma /
MPIRICA KiVa Antibullying Program



Rezultati — mérogosanas modelis Cehijas Republikai

Results-scaling model for the Czech Republic

Izaicinajumi
 Finansiali jautajumi

Uzticesanas pieradijumos balstitai programmai

Skolotaju motivacija: rutinas un pieejas maina

Laiks KiVa nodarbibam: KiVa ieklausana skolas macibu
programma

Vecaku uzticésanas

leguvumi

* Sistéma bulinga situaciju risinasanai

« Skolotaju kompetencu un pasefektivitates pieaugums

* Sociali emocionalo prasmju un pozitivas skolas vides attistiba

MPIRICR  Results

Challenges
Financial issues
e Trust in evidence based program

e Teachers motivation: change of routines and
approach

» Time for KiVa lessons: incorporating KiVa into
school curriculum

Parents trust

Benefits
System of coping with bullying

Increased competencies and self-
efficacy of teachers

Development of social-emotional skills
and positive school environment

KiVa

.



Izvertesana 2025

Evaluation 2025



KiVa aptaujas rezultati
Finish KiVa questionnaire

» Bulings biezak noveérojams skoléenu vidd, kuri pédéja gada laika nav piedalijusies KiVa
nodarbibas.

Rezultati liecina: béerni, kuri visbiezak piedzivo bulingu, biezak uzskata, ka skolotajs nespéj
neko darit bulinga mazinasanai vai pedéja gada laika nav pietiekami centies to mazinat.

Dati ari rada, ka Cehijas Republikd 2-3 reizes ménesi vai biezak:
* 8,2% skolénu piedzivoja bulingu,

. 3,2% skolenu piedZTVOja kiberbU“ngU, Bullying is higher among students who did not participate in KiVa
o = . . —eNe = e el lessons during the past year
* 3% SkOlenU atZIna' ka Ir darUUSI pari citiem. The findings suggest that children who experience the highest levels

of bullying tend to feel that their teacher is unable to do anything
about bullying or has not made much effort to reduce it over the past
year.
The data also show that in the Czech Republic, 2-3 times a month or
more frequently:
* 8.2% of students experienced bullying,
* 3.2% of students experienced cyberbullying,

As * 3% of students admitted bullying someone else.

KiVa

.



KiVa aptaujas rezultati

Finish KiVa questionnaire

« Kopuma 2022. gada bulinga limenis bija zemaks, tacu turpmakajos gados tas pieauga —
lidziga tendence novérota ari citas Eiropas valstis.

* Bulings statistiski nozimigi biezak sastopams 2., 3. un 4. klasu skolenu vidu neka vecakajas
klasés. Neliels pieaugums vérojams art 8. un 9. klase.

« Pamatskolas vecakaja posma (no 6. klases) biezak sak paradities kiberbulings.

* Lielakais skolenu ipatsvars, kuri atzist, ka ir darijusi pari klasesbiedram, ir 8. un 9. klase.
 Vecako skoléenu vidd bulings parasti turpinas ilgak.

« Kiberbulings biezak sastopams meitenu neka zénu vida.

« Zéni biezak neka meitenes atzist, ka ir darijusi pari klasesbiedriem.

*In generag, bullying levels were lower in 2022, but they have been increasing in the following years (a trend also observed in other European
countries).

* The frgquencydof bullying is statistically significantly higher among students in Grades 2, 3, and 4 compared to older grades. It then rises slightly again
in Grades 8 and 9.

* In lower secondary school (from Grade 6 onwards), cyberbullying begins to occur more frequently.
» The highest proportion of students admitting to bullying a classmate is found in Grades 8 and 9.

» Among older students, bullying tends to last longer.

» Cyberbullying occurs more frequently among girls than boys.

* Boys admit to bullying classmates more often than girls.

KivVa
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KiVa programmas ietekmes izvertejums (2023. gada kohorta)
Impact Evaluation of the KiVa Program (Cohort 23)

Kvazieksperimentals dizains

3 datu vaksanas kartas

Katra karta piedalijas aptuveni 10 KiVa skolas un 10 kontroles skolas, katra karta piedaloties
aptuveni 1500 skoléniem.

Péc diviem ievieSanas gadiem KiVa skolas ir statistiski nozimigi zemaks viktimizacijas,
kiberviktimizacijas, iebiedesanas un kiberbulinga limenis.

* Quasi-experimental design

» 3 waves of data collection

* In each wave, approximately 10 KiVa schools and 10 control schools participated, with around 1,500 students taking part in each wave.

 After two years of implementation, KiVa schools show statistically significantly lower levels of victimization, cybervictimization, bullying, and cyberbullying.

@
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Average cybervictimization

Average cyberbullying

Impact Evaluation — Cybervictimization
Development of cybervictimization — KiVa schools vs. comparison schools

Despite comparable baseline levels of cybervictimization in both groups,
cybervictimization in KiVa schools develops significantly more favorably
after program implementation.
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Impact Evaluation — Cyberbullying
Development of cyberbullying - KiVa schools vs. comparison schools

Despite comparable baseline levels of cyberbullying in both groups,
cyberbullying in KiVa schools develops significantly more favorably
after program implementation.
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Impact Evaluation - Bullying

Development of bullying - KiVa schools vs. comparison schools

Despite comparable baseline levels of bullying in both groups,
bullying in KiVa schools develops significantly more favorably
after program implementation.
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Impact Evaluation - Victimization

Development of victimization - KiVa schools vs. comparison schools

Despite comparable baseline levels of victimization in both groups,
victimization in KiVa schools develops significantly more favorably
after program implementation.
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letekmes novértéjums - Kiberviktimizacija

Kiberviktimizacijas attistiba — KiVa skolas salidzinajuma ar salidzinajuma skolam

Vidéjais kiberviktimizacijaa limenis

Vidéjais kiberbulinga limenis

0,9
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0,3

0,0

Neraugoties uz salidzinamiem kiberviktimizacijas sakuma limeniem
abas grupas, KiVa skolas kiberviktimizacijas raditaji péc programmas
istenosanas attistas batiski labveéligak.

—&— Salidzinajuma skolas

\.\. KiVa skolas

2023. gada oktobris 2024. gada junijs 2025. gada janijs

Meérijuma vilnis

letekmes novértéjums - Kiberbulings

Kiberbulinga attistiba - KiVa skolas salidzinajuma ar salidzinajuma skolam

Neraugoties uz salidzinamiem kiberbulinga sakuma limeniem abas grupas,
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KiVa skolas kiberbulinga raditaji péc programmas istenosanas attistas
batiski labvéligak.
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KiVa skolas
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Meérijuma vilnis

Vidéjais bulinga limenis

Vidégjais viktimizacijaa limenis

letekmes novertéjums - Bulings
Bulinga attistiba - KiVa skolas salidzinajuma ar salidzinajuma skolam

Neraugoties uz salidzinamiem bulinga sakuma limeniem abas grupas,
KiVa skolas bulinga raditaji péc programmas istenosanas attistas

batiski labvéligak.
>
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letekmes novértéjums - Viktimizacija
Viktimizacijas attistiba - KiVa skolas salidzinajuma ar salidzinajuma skolam

Neraugoties uz salidzinamiem viktimizacijas sakuma limeniem abas grupas,
KiVa skolas viktimizacijas raditaji péc programmas istenosanas attistas
batiski labvéligak.
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KiVa programmas efektivitates izvértésana

Evaluation of the Effectiveness of the KiVa Program

Relationship-building skills Ability to recognize and address bullying
Attiecibu veidosanas Spéja atpazit un risinat
prasmes bulingu

11 Victimization vs.

Change in attitudes towards bullying

Attieksmes maina pret

2 | Attieksme un
pasefektivitate
Pretbulinga attieksme
Pasefektivitate

31 Well-being and school climate
Positive emotional state
Positive outlook on life

Sense of school belonging

bullying others 1| Viktimizacija un
Harmful behavior =0 — e
Visible and hidden paridarisana citiem
JEIE Kait&josa uzvediba
Redzamas un sléptas formas
3 | Labbditiba un skolas klimats
Pozitivs emocionalais stavoklis
Pozitivs skatijums uz dzivi
Piederibas sajuta skolai
SCHOLA#
EMPIRICA

bulingu

2 | Attitudes and self-
efficacy
Anti-bullying attitudes
Self-efficacy

KiVa
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Ko skolotaji saka par programmu?
What do teachers say about the programme?

“Lidz sim prevencijas programmu istenojam ar daZzadu organizaciju palidzibu, tacu vienreizéjie projekti vienmer aptvéra
tikai nelielu skoléenu skaitu un tika istenoti tad, kad bija pieejams finanséjums. Pateicoties KiVa, mums ir nepartrauktiba
un sistematiska pieeja — programma iesaistita visa skola.”

“Lidz sim musu skola par prevenciju “Man KiVa programma patik tas, ka ta ir pieradijumos balstita.
atbildéja viens cilveks, kuram bija jarisina Metodiskie materiali ir labi izstradati, tapéc ar tiem var stradat visi
visas problémas; ar KiVa prevencija kolegi.”

iesaistas visa komanda, un man tas patik!”

“Man KiVa programma patik tas
“Pateicoties KiVa, bérniem ir iespéja iepazit skolotajus no citas puses — ne vienotd pieeja — programma ir

tikai ka cilvékus aiz skolotaja galda. Programma palidz uzlabot attiecibas pardomata no sakuma lidz beigam.

starp skolotajiem un skoléniem.” Bérni par KiVa ir sajasma!”

18



SCHOLA S
EMPIRICA

Labakas prakses izplatisana izglitiba
Spreading best practices in education

Paldies par uzmanibu!
Egle Havrdova

Thank you for your attention,
Egle Havrdova

www.scholaempirica.org

info@scholaempirica.org
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