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leviesana bulinga novérsanas joma: vai maz pétits temats?

Implementation in the field of bullying prevention: Unsearched topic?

* Bulings skola ir nopietns riska faktors veseligai attistibai.
* Somija aptuveni 8-9 % skolénu katru nedélu piedzivo bulingu (2023. gada SHP pétijums).

« Irizstradatas daudzas programmas un veikti vairaki izvértéjumi!

« Laba zina: bulinga novérsanas programmas samazina bulinga izplatibu (Gaffney
et al., 2019; Hensums et al., 2022).

. Bullying at school is a serious risk factor for healthy development.
*  About 8-9% being bullied in Finland on weekly basis (2023 SHP Study).

. Plethora of programs developed — several evaluations conducted!

. Good news: bullying prevention programs reduce the prevalence of bullying (Gaffney et al., 2019; Hensums et al., 2022).
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leviesana bulinga novérsanas joma: vai maz pétits temats?

Implementation in the field of bullying prevention: Unsearched topic?

Slikta zina: ietekme nav tik spéciga, ka més veléetos.
« levieSanai ir pievérsta parak maza uzmanibal

« Zema atbilstiba programmas modelim mazina programmas efektivitati (Axford
et al., 2020; Cross et al., 2019; Rapee et al., 2022)!

Bad news: effects are not as strong as we would like them to be.
. Little emphasis has been paid to implementation!

. Low program fidelity compromises program effectiveness (Axford et al., 2020; Cross et al., 2019; Rapee et al., 2022)!
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KiVa bulinga novérsanas programma

KiVa antibullying program

|zstradata Somija 2006.—2009. gada

Liels RCT 2006.-2009. gada ar daudzsoloSiem rezultatiem (Karna et al., 2011b; 2013)
Plasa ievieSana valsts méroga no 2009.—2010. gada (Karna et al., 2011a)

Vieniga pieradijumos balstita programma, kas ieviesta nacionala méroga (Rumpu et al.,
2023)

Paslaik programmu izmanto vairak neka 40 % Somijas pamatizglitibas limena skolu
(1.-9. klase, skoléni 7-15 gadu vecuma)

To izmanto ari vairak neka 20 valstis/regionos

Developed in Finland 2006—2009

Large RCT 2006—2009 with promising results (Karna et al., 2011b; 2013)

Broad roll-out nationwide 2009-2010 onwards (Karna et al., 2011a)

The only evidence-based program implemented nationwide (Rumpu et al., 2023)

Currently over 40% of Finnish basic education schools (grades 1-9, ages 7 to 15) use the program
Utilized also in more than 20 countries/regions
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Ka ir ar KiVa ieviesanu?

What about implementation of KiVa?
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leviesana un rezultati: Somija

Implementation and outcome: Finland
e Skoléenu nodarbibu ieviesana (Skolotaju zinojums) klasé ir saistita ar cietuso

Ipatsvara izmainam Saja klasé (skolénu zinojums)

e Nodarbibu sagatavosana
* [stenoto uzdevumu ipatsvars
— lielaks cietuso ipatsvara samazinajums

e Direktora atbalsts ir butisks ieviesanai

The (teacher-reported) implementation of student lessons in a classroom is associated with the magnitude of change in (student

reported) victimization in that classroom

Preparation of lessons
The proportion of tasks delivered

> Larger reduction in victimization
Principal support is crucial for implementation
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levieSana un rezultati: Delavera, ASV

Implementation and outcome: Delaware, US

e Cietuso ipatsvara un bulinga samazinajums ir atkarigs no istenosanas apjoma.
* Laiks, kas veltits KiVa nodarbibu vadisanai
* |zpilditas nodarbibu aktivitates
* Kopéjais istenoto nodarbibu skaits

Butiba KiVa darbojas labak klasés, kuras sanéma vairak programmas elementu!

* The reductions in victimization and bullying are dependent on the dosage.
* Time spend delivering KiVa lessons
* Lesson activities completed
* Total number of lessons delivered

Basically, KiVa worked better in classrooms receiving more of it!
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KiVa komandu indicétas darbibas: izmainas 2010.—2015. gada

Indicated actions taken by KiVa teams: changes during 2010-2015
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KiVa komandu indicétas darbibas: izmainas 2010.—2015. gada

Indicated actions taken by KiVa teams: changes during 2010-2015

 Laika gaita skolas ieviesa arvien vairak pielagojumu (pieméram, apvienot abas
pieejas vai izmantot savu pieeju).

* KiVa komandu dalibnieki un skoléni sarunas vértéja ka mazak efektivas, ja
personals izmantoja savu pielagojumu vai nespéja noradit, kuru metodi izmanto!

* Overtime, the schools started making more adaptations (e.g., combining the two; using their own approach)

* The discussions were evaluated by KiVa team members and students to be less effective when the personnel used their own adaptation or
could not specify the method used!
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KiVa ieviesana laika gaita: Cetri skolu tipi

Implementation of KiVa across years: Four types of schools
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KiVa ieviesana laika gaita: Cetri skolu tipi

Implementation of KiVa across years: Four types of schools

e Skolénu skaits
* Lielakas skolas biezak spéja uzturét ieviesanu

* Laba koordinacija; visas kopienas informésana

e Sakotnéjais ieviesanas limenis
» Skolas, kas pirmajos tris gados darija vairak, biezak spéja uzturét ievieSanu

* Zems sakotnéjais bulinga problému limenis

*  Number of students
e Larger schools were more likely to sustain
* Good coordination; informing the whole community
* Initial level of implementation
* Those doing more during the first three years were more likely to sustain
* Initial level of bullying problems low
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Veicinosie un kavejosie faktori KiVa ilgtspéjai

Facilitators and barriers to the sustainability of KiVa

e Ko praksé nozime ieviest un uzturet KiVa skola?

* Tika identificéti faktori, kas veicina vai kaveé sistematisku KiVa bulinga
noversanas programmas ieviesanu realos apstaklos.

* Fokusgrupu intervijas tika veiktas 15 skolas ar aktivo KiVa personalu

* What does it mean in practice to implement and sustain KiVa at school?

* Identifying facilitators and barriers to the systematic implementation of KiVa antibullying program in real-life conditions.

* Focus group interviews conducted in 15 schools among active KiVa personnel
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KiVa ieviesana laika gaita: Cetri skolu tipi

Implementation of KiVa across years: Four types of schools
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Programmas uzturésanas veicinosie un kavéjosie faktori

Facilitators and barriers to program sustainment

Motivacija un apnemsanas Administrésana un Organiz_écijas
organizicijas vadiba kultara
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KiVa bulinga novérsanas programmas ieviesana realos
apstaklos septinu gadu laika

KiVa antibullying program implementation in real-life across seven years

e Cik liela mera skolas 1steno dazadus programmas komponentus, un ka ieviesana
attistas septinu gadu programmas istenosanas laika?

e Kopa 1912 sakumskolas

* levieSana bija visaugstaka pirmaja gada, un laika gaita tai bija tendence
samazinaties.

* To which extent schools implement various program components and how implementation evolves during seven years of program delivery?
* Altogether 1912 elementary schools
* Implementation was highest during the first year and tended to decrease over time.
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KiVa bulinga novérsanas programmas ieviesana realos

apstaklos septinu gadu laika

4
KiVa antibullying program implementation in real-life across seven years

levérojams samazinajums: monitorings, programmas ieteikto metozu
izmantosana bulinga gadijumu risinasanai un personala informésana
e Sameéra augsts [imenis: nodarbibu apjoms un kvalitate, atbildiga persona par
KiVa aktivitatém, programmas aktivitasu plans un turpinata pamanamo

starpbriZzu uzraugu vestu izmantosana

Considerable reduction: monitoring, the use of program-recommended methods to solve bullying cases, and informing staff
Reasonably high: lesson dosage & quality, designated person in charge of KiVa activities, a plan for program-related activities, and continued

to use visible recess supervisor vests
Finnish institute for
health and welfare

OF TURKU

\\\\W/

1?!? UNIVERSITY

27T

INVEST

nvWelfa

KM}' (Herkama et al. 2026, manuscript)
3]



¥

leviesanas atbalsts ir vajadzigs, tacu pieradijumos
balstitu modelu nav!!

Implementation support is needed, but evidence-based
models do not exist!!
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levieSanas atbalsta RCT

Implementation support RCT

* leklautas 24 sakumskolas
* KiVa IMPRES — 12 skolas, kas sanéma ievieSanas atbalstu

* KiVa parasta ieviesana — 12 skolas, kas programmu ieviesa ierastaja kartiba

* Randomizacija attieciba 1:1
 Stratifikacija péc skolas lieluma, skolas veida un geografiska regiona (Helsinki vai cits regions)

* lepriekséja registracija
e doi.org/10.1186/ISRCTN15558617

* Protokols publicéts (Herkama et al., 2024)
* Pre-registration
* doi.org/10.1186/ISRCTN15558617
Protocol published (Herkama et al., 2024)

* 24 primary schools included
KiVa IMPRES — 12 schools receiving implementation support
KiVa regular — 12 schools implementing the program as usual

Randomization 1:1 ratio
» Stratified by school size, school type, geographic area (Helsinki vs other)
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viesanas atbalsta RCT

‘Implementation support RCT

INVEST .f

#NewWelfareState

¥

RZ

84l UNIVERSITY Finnish institute for
2 OF TURKU health and welfare



Lieéanas atbalsta RCT

" Implementation support RCT
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viesanas atbalsts viena macibu gada laika

“Implementation support over one academic school year

Cetras

mentoringa
sesijas

Novértéjums
+ - —-—
atgriezeniska Apmaciba
saite

Four
mentoring
sessions

Assessmen

t+
feedback
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Dalibnieki

Participants

Personals
* Intervences grupa, kas sanéma papildu atbalstu (N = 233)
* Kontroles grupa, kas KiVa ieviesa ierastaja kartiba (N = 265)

Skoléni
* Intervences grupa, kas sanéma papildu atbalstu (N = 2004 skoléni)
* Kontroles grupa, kas KiVa ieviesa ierastaja kartiba (N = 2503 skoléeni)

Staff
Intervention group receiving extra support (N = 233)
Control group implementing KiVa as usual (N = 265)

Students

Intervention group receiving extra support (N = 2004 students )
Control group implementing KiVa as usual (N = 2503 students)
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1. jautajums:
Kur ir trikumi ieviesana? Kas jau darbojas?

Question 1:
Where do we fall short in implementation? What already
works?
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Facilitators and barriers to implement KiVa ENG

Using the results of KiVa's annual student and staff surveys in the planning

Clear and shared procedures for intervening in bullying cases

Clear and shared practices for implementing KiVa lessons/themes
Staff commitment to implementing the program

Orientation of new teachers to the program usage || Gz D |

Cooperation with parents in bullying cases

Multiprofessional cooperation in challenging bullying cases

Establishing KiVa program as part of the school's operating culture

|

i

L
Adequate resources |G

I

Support of the school management for the program implementation

0% 20% 40% 60% 80% 100%
M Realizes very weakly M Realizes weakly Realizes to some extent ™ Realizes well M Realizes extremely well | don't know
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KiVa ikgadéjo skolénu un personala aptauju rezultatu izmantosana planosana
Skaidras un kopigas procediiras mobinga gadijumos

Skaidra un kopiga prakse KiVa nodarbibu/tému istenosana

Personala apnemsanas istenot programmu

Jauno skolotaju ievadisana programmas lietosana

Sadarbiba ar vecakiem mobinga gadijumos

Daudzprofesionala sadarbiba sareZgitos mobinga gadijumos

KiVa programmas nostiprinasana skolas darbibas kultdra

Pietiekami resursi

Skolas vadibas atbalsts programmas ievieSanai

0% 20% 40% 60% 80% 100%
W Loti vaji | \V3ji Dalgji M Labi H Loti labi Nezinu
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VeicinosSie un kavéjosie faktori KiVa ievieSanai

KiVa ikgadéjo skolénu un personala aptauju rezultatu izmantosana planosana
Skaidras un kopigas procediiras mobinga gadijumos I

0
Vai ir ko uzlabot?

Skaidra un kopiga prakse KiVa nodarbibu/tému istenosana

Personala apnemsanas istenot programmu
Something to

Jauno skolotaju ievadisana programmas lietosana
i ?
Sadarbiba ar vecakiem mobinga gadijumos I Improve:
Daudzprofesionala sadarbiba sareZgitos mobinga gadijumos -
KiVa programmas nostiprinasana skolas darbibas kultdra .
Pietiekami resursi
Skolas vadibas atbalsts programmas ieviesanai [JJj
0% 20% 40% 60% 80% 100%
W Loti vaji | \V3ji Dalgji M Labi H Loti labi Nezinu
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VeicinosSie un kavejosie faktori KiVa ievieSanai LV

KiVa ikgadéjo skolénu un personala aptauju rezultatu izmantosana planosana

Skaidras un kopigas procediiras mobinga gadijumos

Skaidra un kopiga prakse KiVa nodarbibu/tému istenosana
- 'I= Ir identificéti an
N | specigi VIrZTtéjSpékll
Also strong driving forces

- 'I=n are identified!
.

—

—

Personala apnemsanas istenot programmu

Jauno skolotaju ievadisana programmas lietosana

Sadarbiba ar vecakiem mobinga gadijumos

Daudzprofesionala sadarbiba sareZgitos mobinga gadijumos

KiVa programmas nostiprinasana skolas darbibas kultdra

Pietiekami resursi

Skolas vadibas atbalsts programmas ievieSanai
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VeicinosSie un kavejosie faktori KiVa ievieSanai LV

Vai mums ir
kopigs redzéjums?

KiVa ikgadéjo skolénu un personala aptauju rezultatu izmantosana planosana
Skaidras un kopigas procediiras mobinga gadijumos
Do we share

the same vision?
Skaidra un kopiga prakse KiVa nodarbibu/tému istenosana

Personala apnemsanas istenot programmu

Jauno skolotaju ievadisana programmas lietosana

Sadarbiba ar vecakiem mobinga gadijumos

Daudzprofesionala sadarbiba sareZgitos mobinga gadijumos

KiVa programmas nostiprinasana skolas darbibas kultdra

Pietiekami resursi

Skolas vadibas atbalsts programmas ievieSanai

0% 20% 40% 60% 80% 100%

W Loti vaji | \V3ji Dalgji M Labi H Loti labi Nezinu
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2. jautajums:
Kada ir musu kapacitate KiVa ieviesanai?

Question 2:
What kind of capacities do we have to implement KiVa?
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Skolas kopienas kapacitate KiVa ieviesanai

=50 %

-——75%
Zinasanas (5,43)

Zinasanas par KiVa un vadiba

ir diezgan augsta limenti!

Knowledge concerning KiVa and leadership
pretty high!
Resursi (4,39) Prasmes (4,82)
(
|‘ School community's capacities to implement KiVa
“ ------ 25% 50% o= eme= 75%
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\
\
\
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Skolas kopienas kapacitate KiVa ieviesanai
——=75% e = oo .o
Motivacija un resursi ir
vdjakie!

=50 %

Motivation and resources the weakest!

Zinasanas (5,43)

Prasmes (4,82)
School community's capacities to implement KiVa

oo /5%

50 %

Knowledge (5,43)

Resursi (4,39)

Skills (4,82)

Resources (4,39)

Leadership (5,09) Motlv(a;ul);)(K|Va)

Motivacija (KiVa) (4,19)
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Skolas kopienas kapacitate KiVa ieviesanai
-==75% . .
Respondentu viedokli
atskiras!

=50 %

Respondents' views differ!

Zinasanas (5,43)

Prasmes (4,82)
School community's capacities to implement KiVa
50% ememe 75%

Knowledge (5,43)

Resursi (4,39)

Skills (4,82)

Resources (4,39)

Leadership (5,09) |\/I0tlv?;|(1);1)(K|Va)

Motivacija (KiVa) (4,19)

Vadiba (5,09)

Finnish institute for

¢l UNIVERSITY
/{#f health and welfare

1> OF TURKU

® ®
@

& INVEST &

HNewWelfareState 1



3. jautajums:
Vai tas darbojas?

Question 3:
Did it work?

NS¢ UNIVERSITY Finnish institute for
ZztsSs OF TURKU health and welfare

v

INVEST .f

#NewWelfareState



leviesanas atbalsta ietekme — Vai ieviesana uzlabojas?

Impact of implementation support — Did implementation improve?

* Spécigaka ietekme uz universalajam darbibam neka ATBALSTS
uz akdtu bulinga gadijumu risinasanu p—

e Saskana ar skolotaju teikto 1. klasé (divas @ il
nodarbibas!) un 4. klasé (tikai pécmeérijuma) tika UZLABOTA IVIPROVED
vadits vairak nodarbibu. IEVIESANA HPEEMENTATION

* Nebija butisku atSkirtbu starp nosacijumiem @ 3
attieciba uz noraditajam darbibam. T

« Daudzi citi raditaji virzijas gaiditaja virziena. Ul

SAMAZINASANAS

» Stronger effects on universal actions compared to solving acute cases of bullying
* More lessons delivered to 1st (two lessons!) and 4th graders (post measurement only)
according to teachers.
* No significant differences between conditions related to indicated action.
* Many other indicators to the expected direction.
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leviesanas atbalsta ietekme — Vai ieviesana uzlabojas?

Impact of implementation support — Did implementation improve?

* Programmas administréSanas nozime ATBALSTS

* Sakuma uzskatita par “papildinajumu”, tacu skiet @ SUPPORT
nozimiga. @

e Daudzas skolas izvirzija mérkus tieSi Saja l[imen1 lUEf/Légfl\Tlﬁ S

 llgstosSi uzlabojumi skolas limena |
priekSnoteikumos (piem., vadibas atbalsts, @ T
kopiga prakse), ka ar1 ievieSanas attistiSana un BULLYING
izvértésana. iz

SAMAZINASANAS

* Importance of program administration

* Considered in the beginning as an “add-on” but seems to be of importance.
* Many school set their goals at this level

» Sustained improvements in school-level prerequisites (e.g., leadership support, shared
practices) and developing and evaluating implementation.
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leviesanas atbalsta ietekme — Vai ieviesana uzlabojas?

Impact of implementation support — Did implementation improve?

* Pieticigi rezultati saistiba ar bulinga izplatibu ATBALSTS

Skolas, kas sanéma papildu atbalstu, nedaudz @ SUPPORT
samazinajas cietuso 1patsvars! @

* Nebija atskirtbu starp nosacijumiem attieciba UZLABOTA IMPROVED

. o] Vv & IMPLEMENTATION

uz bulinga veiksanu! IEVIESANA il

e  Parsteidzosi, uzreiz péc intervences tika @ —
konstatetas atskiribas starp nosacijumiem . BULLYING
attieciba uz vientulibu! bulingA

SAMAZINASANAS

* Modest results related to bullying prevalence
. Victimization reduced modestly in schools receiving extra support!
. No differences between conditions related to bullying perpetration!

. Surprisingly, differences were found between conditions on loneliness right after the
intervention!
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4. jautajums:
Vai ilgtspeja uzlabojas?

Question 4:
Sustainability being improved?

NS¢ UNIVERSITY Finnish institute for
ZztsSs OF TURKU health and welfare
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Galvenie véstijumi: Augstas kvalitates ievieSanas sasniegsana

Key messages: Achieving high-quality implementation

Apjoms: cik daudz?
Kvalitate: cik labi?
Atbilstiba: vai ievérojam dotas vadlinijas?

llgtspéja: vai nezaudéjam motivaciju? Vai mums ir pietiekami resursi?

Visi centieni, kas stiprina apjomu, kvalitati, atbilstibu un ilgtspéju, ir apsveicami!

Dose: How much?

Quality: How well?

Adherence: Are we following the given guidelines?

Sustainability: Are we loosing the motivation? Do we have enough resources?

All efforts fueling dose, quality, adherence, and sustainability are welcomed!
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Galvenie vestijumi lemumu pienémeéjiem

Key messages to decision-makers

* bulings ir sistémisks socials risks, nevis neliela skolas probléma.
e Efektivi risinajumi jau pastav un darbojas plasa meéeroga.

* Noversanas pasakumi sniedz spécigu ekonomisko atdeuvi.

* |stais izaicinajums ir ilgstosa ievie$ana, nevis jaunu iniciativu izstrade.

e Kapacitates stiprinasana ir butiska ietekmes panaksanai.

Bullying is a systemic societal risk, not a minor school issue.

Effective solutions already exist and work at scale.

Prevention efforts deliver strong economic returns.

Sustained implementation, not developing new initiatives is the real challenge.
Capacity building is essential for impact.
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Bulinga novérsana ir komandas darbs —
jus to nevarat paveikt vienatné ©

Bullying prevention is team work —
you cannot do it on your own ©
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4

Paldies!

Thank you!

Sanna Herkama
sanna.herkama@utu.fi

LinkedIn: @SannaHerkama

KiVa antibullying program
www.kivaprogram.net
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